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2012 Board Of Directors
(By District)

President Rodger Reedy, Benton Co.
President-Elect Carol Green, Phelps Co.
2nd VP Shelley Harvey, Audrain Co.
srd VP Bonnie McCord, Vernon Co.

Treasurer Darryl Kempf, Cooper Co.

Past President Debbi McGinnis, Polk Co.
At-Large Randy Pike, Bates County
At-Large Pat Lensmeyer, Boone County
At-Large Steve Cox, Livingston County
At-Large Drew Belt, Macon County
Susette Taylor, Atchison County (1)
Scot Van Meter, Buchanan County (2)
Dan Hausman, Buchanan County (2)
Michael Sanders, Jackson County (5)
Curtis Koons, Jackson County (5)
Alan Wyatt, Macon County (6)
Dwayne Carey, Boone County (7)
Nelson Heil, Carroli County (8)

Jim Platt, Bates County (9)

Cher Caudel, Moniteau County (10)
Wendy Nordwald, Warren County (12)
Ann Schroeder, Franklin County (13)
Sharon Birkman, Franklin County (13)
Charlie Dooley, St. Louis County (14)
Ken Waller, Jefferson County (15)
Charles Dean, Phelps County (16)
Herman Kelly, Shannon County (17)
Rita Milam, Scott County (18)

Jim Atchison, Pemiscot County (19)
Gary YOllngblOOd, Barry County (20)
Jim Viebrock, Greene County (21)
Richard Struckhoff, Greene County (21)
Brenda Day, Wright County (22)
Peggy Kenney, Cedar County (23)
Darieus Adams, Jasper County (24)
Archie Dunn, Jasper County (24)
Jerry Reynolds, Cape Girardeau County (25)
Clint Tracy, Cape Girardeau County (25)
Beverly Thomas, Camden County (26)
Eddie Whitworth, Camden County (26)
Jeff Hoelscher, Cole County (27)
Marvin Register, Cole County (27)
Pam Shipley, Cass County (28)
Brian Baker, Cass County (28)

Jim Strafuss, Taney County (29)
James Strahan, Taney County (29)
Gary Jungermann, Callaway County (30)
Dan Roe, Callaway County (30)
Commissioners’ Pres. Donald Kritzer, Callaway County
Clerks’ Pres. Mark Hedrick, St. Francois County
Auditors’ Pres. Richard Webster Jr., Jasper County
Assessors’ Pres. Mlark Reynolds, Johnson County
Collectors’ Pres. James Otey, Newton County
Treasurers’ Pres. Kristi Stephens, Stone County
Sheriffs’ Pres. John Jordan, Cape Girardeau County
Circuit Clerks’ Pres. Julie Whitsell, DeKailb County
Public Admins’ Pres. Terry Edwards, Platte County
Recorders’ Pres. Donnie Snelling, Camden County
Prosecutors’ Pres. Bob McCulloch, St. Louis County
NACo Board Member Stephen Holt, Jasper County
NACo Board Member Karen Miller, Boone County

NACo Board Member Ron Houseman, Taney County

MAC Trust Chair Don Troutman, Texas County

Executive Committee Leads MAC In 2012

As we look forward to 2012, the year promises to be an
exciting and challenging time in county government. As we,
elected county officials, strive to best serve our citizens, we must
meet the challenge of providing needed services with limited
resources. We can only achieve this by working together. With
redistricting, many of us will have the opportunity to interact
with new legislators and share with them the functions of
county government. The Missouri Association of Counties is a
great asset to all county officials and when all affiliates work
together, we can do great things. I consider it a privilege to
serve as your president for 2012.

-- Rodger Reedy, MAC President
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Shelley Harvey

.

Bonnie McCord

Darryl Kempf Debbi McGinnis

Officers elected by the membership at the association’s fall annual
meeting include Benton County Assessor Rodger Reedy, president; Phelps
County Treasurer Carol Green, president-elect; Audrain County Clerk
Shelley Harvey, 2nd vice president; Vernon County Presiding Commission-
er Bonnie McCord, 3rd vice president; Cooper County Clerk Darryl Kempf,

treasurer; and Polk County Collector Debbi McGinnis, past president.
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Mary Ellen Brennan, Deputy Director
Cindy Wells, Finance and Operations Manager
Grace Toebben, Executive Assistant
Jay Shipman, Communications Director

Dick Burke, Executive Director

Bev Cunningham, Assistant Director
Charles Harrison, Staff Associate

Bob Holthaus, Loss Prevention Coordinator

The Missouri Association of Counties, founded in 1972, is a nonprofit corporation and lobbying alliance of county
elected and administrative officials who work to improve services for Missouri taxpayers. The board of directors meets
on the third Wednesday of designated months in Jefferson City to promote passage of priority bills and monitor other
legislation before the state General Assembly and the United States Congress. The Missouri County Record is produced
four times annually by the association staff. Subscription rates for non-association members are $15 per year prepaid.
Rates for association members are included in membership service fees. All articles, photographs and graphics
contained herein are the property of the association and may not be reproduced or published without permission.
Advertising rates are available upon request.
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Association Votes On 2012 Legislative
Priorities At October Annual Meeting

At its annual conference at Tan-
Tar-A in October, the MAC mem-
bership approved seven priorities
for the 2012 legislative session.

Support Upgrading
Missouri’s 9-1-1 Wireless
Emergency Services
Missouri trails the nation in

wireless 9-1-1 accessibility. MAC
will support legislative action to
design a complete and detailed plan
for upgrading Missouri’s 9-1-1 wire-
less emergency services.

Support Fully Funding
State Mandates On
County Government

MAC will respectfully request
that the Missouri General Assem-
bly and Gov. Nixon include in the
state’s fiscal year 2013 budget (1)
an increase in the appropriation for
prisoner per diem reimbursement
authorized under Sec. 221.105,
RSMo, (2) an appropriation to fully
fund state assessment maintenance
reimbursements, (3) an appropria-
tion to fully fund any new obliga-
tions placed on the election officials
of this state, (4) both an appropria-
tion to fully fund the reimburse-
ment for the detention and care of
neglected and/or delinquent juve-
niles and the salaries of juvenile
court personnel in single county
circuits, (5) an appropriation that
would relieve counties of the cost of
providing office space and certain
utility expenses for the various
state public defenders’ offices, and
(6) also requests that the General
Assembly continue to refrain from
implementing the requirements of
SB 711 relating to property tax en-
acted in 2008 until full state fund-
ing for the same is authorized. Ad-
ditionally, recognizing the difficult
budgetary constraints that the state
of Missouri is experiencing and the
dim prospects for additional state
appropriations for these programs
and, as a partner with the state in
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the delivery of these services, MAC
requests that Gov. Nixon and the
Missouri General Assembly hold
county governments harmless from
any further state budget cuts in
these areas.

Oppose The Pre-emption
Of Local Authority
MAC will oppose legislation
that would pre-empt a county’s au-
thority to deal with local issues and
problems.

Oppose Legislation That Erodes
The Local Tax Base And Call
Upon The General Assembly

To Address Missouri’s
Antiquated Tax Structure
MAC will be calling upon the

General Assembly to limit legisla-

tion that would have a negative

budgetary effect on local govern-
ments without guaranteed replace-
ment revenue. Additionally, MAC
will request the General Assembly
address Missouri’s antiquated tax
code, especially as it relates to sales
tax, so that both state and local
governments are well-positioned in
the future to meet the increasing
service needs of their citizens.

Support A Transportation
Funding Package That Will
Address This State’s Dire
Infrastructure Needs

MAC will respectfully request
the General Assembly’s support for
a transportation funding package
that will address Missouri’s dire
infrastructure needs.

Support Funding For

The County Assessment

Maintenance Fund From

Additional Withholdings

MAC will support legislation to
allow additional withholdings from
local property tax collections to
offset the lack of adequate funding
from the State of Missouri. Addi-
tionally, MAC seeks to protect and

preserve all current funding levels,
regardless of source, and to cooper-
ate in finding new funding sources,
or increasing existing sources, for
the betterment of the assessment
process.

Support Legislation To Allow
County Offices To Continue
Conducting Official Business
In The Event Of A Vacancy
Of The Elected Official
MAC will support legislation
that would allow the chief deputy
in any office within the county to
perform all official acts of the office
until such time as a successor is
duly elected or appointed and quali-
fied, unless sooner removed, not
withstanding any other provision
of state law. If no such deputy was
previously designated, the county
commission of the affected county
may designate an acting deputy.

MAC is getting
a new website!

Watch for it in February at
www.mocounties.com!

2012 Conference Dates

NACo Legislative Conference --
March 3-7,Washington Hilton,
Washington, DC

MAC Legislative Conference --
April 16, Capitol Plaza Hotel,
Jefferson City

NACo Annual Conference --
July 13-17, David Lawrence Convention Center
Allegheny County (Pittsburgh), PA

MAC Annual Conference --
Nov. 18-20, Tan-Tar-A Resort,
Osage Beach




2011 Missouri Awards

Atchison County Concrete
Box Inlet Rehabilitation

Atchison County received its first award for its
concrete box inlet rehabilitation project, which saved
the county time and money while keeping residents’
travel uninterrupted and safe. The county’s highway
department rehabilitated a damaged under-road con-
crete box inlet in its maintenance shop and never had
to close the road to the public. Department personnel
constructed concrete panels reinforced with I-beams
and installed them at the site of the damaged box. The
damage to the original box inlet was not expected and
had not been budgeted for; thus, the repairs came di-
rectly from the county’s highway department funds. If
the county would have closed the road for repairs, area
farmers would have had to take a much longer route to
reach their land and livestock. Had they replaced the
original box inlet with a brand new one, the road would
have been torn up and impassable for days.

Atchison County Communications
Challenges During A Natural Disaster

Atchison County received its second award for its
exceptional handling of communications challenges
during a natural disaster. This year, the county and
the surrounding region were faced with a flooding
event described by many to be historic in both scope
and severity. Over 1,700 people were directly affected.
County personnel realized quickly that communication
was the biggest challenge. They needed to be able to
communicate with each other, citizens, neighboring
counties, and state and federal governments on a daily
basis. To this end, the county began morning brief-
ings on Memorial Day that lasted through the end of
June. The county utilized its previously established
Facebook page for emergency management and 911
information. Personnel posted summaries of morning
briefings, levee breach information, calls for volunteers,
and rumors that were squelched in a timely manner.
Local residents were able to see what their homes and
land looked like through pictures when they were un-
able to access them by air or boat. The county utilized
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for County Excellence

its broadcast text/e-mail program to provide hazardous
event information. They also conducted countless me-
dia interviews, believing that it takes less time to give
an interview than to deal with bad information that
went out by another source.

Audrain County IT Services Plan

Audrain County was recognized for meeting grow-
ing technology needs on a budget. For several years
the county contracted with a local provider for limited
IT services. He provided 4 hours of service per month
at a rate of $60 per hour. It simply wasn’t enough.
Early in 2011, the county commission was meeting
with the Mexico city manager when the subject of IT
came up. The city was having the same problems, and
it agreed to hire a full-time employee with full benefits
and retirement. The county then contracted with the
city of Mexico to receive 16 hours of IT services per
week and pay proportionally. The partnership is very
beneficial. The provider has developed a plan for the
systematic replacement of personal computers in the
courthouse and is putting in a security system for their
road shed. The provider also started “T'ech Tuesday,”
an hour-long hands-on training session to upgrade
both city and county employees’ computer skills. He
has also identified problems with their server and has
recommended a replacement to fill the county’s needs
for the next few years. Audrain County believes that
small communities and 3rd-class counties should look
into such a partnership for their own IT needs.

Johnson County Jail Project

Johnson County received an award for its jail proj-
ect. The sheriff’s office and jail had been housed in a
building that was originally a grocery store built in the
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1950s. Three attempts to pass a sales tax to tear down
the existing building and construct a new jail failed,
despite the sheriff’'s attempt to educate voters on dan-
gerous and worsening conditions. In 2009, the owner
of a private jail located in the county approached the
commission and sheriff about purchasing it and reno-
vating it to meet state and federal requirements. On

a fourth try, voters finally passed a 1/4-cent sales tax
that will roll back to 1/8-cent once the bonds are paid
off. The cost of the project was just under $7 million to
purchase the building with minimal construction and
improvements. It also included over 100 acres of land,
which could allow for the possibility of a small farming
and gardening operation that would provide meat and
vegetables for the inmates. The law enforcement staff
now has better and safer working conditions. Video
arraignment means reduced prisoner transportation.
The additional prisoner capacity also allows for board-
ing arrangements with other jurisdictions.

Pettis County Responsible County Government

The road to success
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Pettis County received an award for its fiscally
responsible county government initiative -- saving
money the old-fashioned way. The goal was to reduce
expenditures and explore every possibility of grant
funding. All county elected officials and department
heads got on board and supported the initiative. Total
savings in 2011 exceeded $100,000, and most of these
savings will be duplicated in subsequent years. Some
examples of savings include an energy audit; replacing
two ice machines with new, slightly smaller and more
efficient units; re-negotiating equipment maintenance
costs; increasing bill paying frequency to three days a
month, thereby eliminating late fees; eliminating time
clocks; eliminating telephone landlines and re-negoti-
ating cell phone contracts; cleaning out the courthouse
to find more storage space so supplies can be purchased
in larger quantities; selling surplus items on govdeals.
com; reducing benefits for new hires; reviewing original
insurance policies on equipment; setting up a video ar-
raignment system; and eliminating pre-printed forms
and printing pay stub on plain paper. (All the grant
funding opportunities Pettis County found are another
story in themselves.)

Congratulations to all the award winners, and
thank you to all counties who submitted entries. We
appreciate the tremendous efforts Missouri counties
put forth each day to make their communities stronger
and the state a better place for all Missourians.
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Pronze

Spensox
Advanced Correctional +  Atwill & Montgomery LLC *  Henry M. Adkins & Son Inc.
Healthcare ) +  Cook, Flatt & Strobel +  Benton & Associates Inc.
Arthur J. Gallagher Risk Engineers

Management Services T —— Central Bank
AT&T ntrinsic Corp. (VillaG1S) *  Gallagher Bassett Services Inc.

Camden County The Missouri Public Entity Harrington & Courtelyou Inc.

Risk Management Fund

CenturyLink (MOPERM) - The Lowenbaum
Control Technology and i
Solutions (CTS) . * Nationwide Retirement Partnership LLC
i ) : Solutions (NRS) + MO Associationof County
DEVNET Inc. . . Transportation Officials

*  Union Pacific

Fabick CAT . + MO-KS Concrete Pipe
L.J. Hart & Co. Association

Missouri American Water )
© ‘ Scotwood Industries

Oden Enterprises
Oppenheimer & Co. Inc.

PFM Asset Management * Tiger Corp.

Stifel, Nicolaus & Company

Shafer, Kline & W:mrren—lm:.

Forming Fartnershups Delivering Results. -

® Engineers . e

® Land Surveyors ‘-*f_[fﬂpdﬂﬂf-‘f'
® Land Planners g || bﬂl’lfﬁm"i

® Construction Observers .- "

B Landscape Archite

CFS Engineers

Control Technology &
Solutions (CTS Group)

Missouri Pork Association

Oden Enterprises

Vessell Bridges Murphy
Law Offices

Missourl: Columbia | Chillicothe | Kansas City | Macon ] www.skwinc.com



RICE SIGNS

Your Lassler In Tranaportation Salaty

* Traffic Signs

* Roll-Up Construction Signs

* Sign Stands & Work Zone Safety
* Padestrian Safety Signs

* Customn Street Name Signs

* Sign Posts & Hardware

CALL FOR
FREE CATALOG

2 Contact Us / Bids / Quotes:

Phone: 888-728-7665
Fax: 877-546-6165

Email: sales@RiceSigns.com
Web: www.RiceSigns.com
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The Snap-Tite® Hydro-Bell
Culvert Inlet Device

Numerous advantages make Snap-Tite®

the best hydraulic culvert lining system:
+  Emtrance Loss Coefficient (ke) of approximately 0.2 for outlet control conditions
An average flow increase of 30% compared to plain end headwalls under inlet
control conditions
As head pressure increases, the Snap-Tite? Hydro-Bell systermn flow rate increases
Same reliable HDPE material and long service life as the Snap-Tite® culvert liner
“Snaps*onto the inlet end of the Snap-Tite culvert liner
No special fraining or tools requined 1o install
Hydro-Bell makes Snap-Tite® the ideal hydraulic option to line failing RCP culverts
Available in all Snap-Tite® liner sizes 6”through &3*
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Man Made:

Disaster At Birds Point Levee

Editor’s Note: Much of this article was taken from a professionally produced video. It can be viewed in its
entirety at www.disasteratbirdspoint.com.

Heavy spring rains led
to massive flooding events in
southeastern Missouri. The
flooding destroyed fertile farmland
that had the potential to feed over
one million people for a year. Agri-
businesses — those supporting the
farming industry — were also wiped
out.

Engaging in what was
considered a very controversial
plan, the Army Corps of Engineers
on May 2, 2011, blew a 2-mile hole
in Birds Point Levee located in
Mississippi County in southeastern
Missouri.

The blast destroyed over 200
square miles of prime farmland
and communities, and this was
all done to save the small historic
town of Cairo, IL, population 2,831
(2010 census). Missouri farmland
has been rendered useless and the
region’s economy has suffered.

KTVI TV in St. Louis described
the situation as a border war
between Missouri and Illinois.

Missouri Attorney General
Chris Koster asked the U. S.
Supreme Court to review the ruling
from the Eighth Circuit Court of
Appeals which gave the Corps the
“green light” to blow up the 2-mile
stretch of Birds Point Levee.

Regarding the effect on agri-
businesses, U.S. Rep. Jo Ann
Emerson (who represents Missouri’s
8t congressional district) said,
“You've got 30 to 40 percent of
those whose business is done with
the producers right there in the
flood plain. You've got all of the
farm hands and their families
who depend on the salaries they
earn from the farmers when
they’re planting. You've got the
grocery stores, the hair dressers,
pharmacists and you name it — all
the way down the line — whose
income suffers because the Corps
won’t help them put their lives back
together again.”
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Following the first blast that released Mississippi River waters into the
floodplain, the mayor of East Prairie said, “We feel like we were sacrificed.”
A second blast was meant to connect a new path back to the Mighty

Mississippi.

A third blast was meant to get the rising waters out of the spillway,
but it had the direct opposite effect.

Carlin Bennett, Mississippi County presiding commissioner, said, “The
third hole they blew in our levee is probably the biggest mistake of this
entire operation.”

Congresswoman Emerson said, “The most shocking thing to see — short
of the levee detonation, which was horrifying — was the amount of water
that had settled in the floodway. I'm out in a boat. I felt like I was on a
bay. I felt like I was in Lake Michigan.

“It was hard to fathom! It was incredulous! The government caused
these people’s lives to no longer exist,” she commiserated.

The Food & Agricultural Policy Research Institute (FAPRI), a joint
research program between Iowa State University and the University of
Missouri — Columbia, estimates that $85 million in crops were lost and the
broader economic impact is over $156 million.

Commissioner Bennett summed up the disaster with a good analogy:
“If you don’t have your brakes working right and you run your car right
through the middle of my house and tear it all to pieces, I expect you to fix
it. And that’s kind of where we are.

“This is not a disaster created by God. This is a disaster created by
man,” said the Mississippi County presiding commissioner.

A Year Of Natural Disasters

Personnel in the office of Missouri Gov. Jay Nixon explain
that because of the state’s geography, it is frequently visited
by natural disasters. Ice storms, tornadoes, severe storms, and
flooding are all common occurrences in Missouri.

Since 1990, Missouri has received more than 30 federal
major disaster declarations.

The year 2011 was particularly memorable in so many
unfortunate ways.

Feb 1, 2011 — severe winter storm/blizzard
April 19 - June 2011 - severe flooding in the northwestern,
southwestern and southeastern

parts of the state

April 22, 2011 - tornado hit
Lambert-St. Louis International Airport

May 22, 2011 - Joplin tornado

May 25, 2011 - Sedalia tornado



2011 Flood: From A Personal Perspective In Holt County
By Kathy J. Kunkel, Holt County Clerk & Carla Markt, Holt County Assessor

There have been other notable floods, but none with
such lasting strength and such devastation as we've
seen with the siege of 2011. This flood will have a name:
Corpstrina. Our children will know its name and the
reckless administration and policies that set this debacle
in motion.

The United States Army Corps of Engineers
(USACE) sounded the alarm bells in late May of 2011
as they came to terms with high snow melt and un-
anticipated rainfall in the northern Rockies. Water was
filling the vast reservoir system at such a heightened
rate the storage capacity there would not hold. Water
would be released downstream in a deluge never seen
in the United States. Communities along the Missouri
River from Montana southward would see higher than
normal levels of river flow and flooding was imminent.

Holt Countians, being no recent strangers to flood
woes, took heed of the warnings and began preparations.
In a 3-week period citizens packed up their lives, moving
household belongings, equipment, livestock and pets
to higher ground. Families rented homes, moved in
with neighbors, family and friends, as electric and gas
meters were pulled at their homes in the danger zone.
Businesses closed. Workers became unemployed. Farm
equipment and grain was moved at a rapid pace to rid
the Missouri River floodplain of valuable assets. What
couldn’t be moved or saved were thousands of acres
of planted corn and soybeans enjoying fertile ground
and bright sunshine and promising a bumper crop; the
remaining homes, buildings and grain bins sat empty in
a vast ghost town waiting for the coming tempest.

Holt Countians understand floods. We recognize
that naturally occurring weather patterns bring rise to
the Missouri River and occasionally create the potential
for flooding conditions. This is a risk we are willing to
accept and have done so for over 170 years.

This flood is different, and it falls on the heels of four
preceding years of flood activity on the Missouri River
in Holt County. It is this recurrent cycle — that seems
so obviously tied to the management practices of the US
Army Corps of Engineers — which we wholeheartedly
question.

Following enabling legislation to apply the
Endangered Species Act to the management practices of
the Missouri River, Holt County became a target zone for
seasonal flooding. Localized rainfall in the basin added
to an increased river height, creating flood conditions
in May 2007, June 2008, April 2009, and June and July
2010. This (coupled with years of land acquisition in
Holt County to restore the Missouri River to a pre-Lewis
and Clark, low-water, meandering river) has rendered
the non-federal levee system in Holt County nearly
useless. Pallid Sturgeon chutes, river dike notching,
and other mitigation efforts to create endangered species
habitat have degraded the levee system substructure
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so significantly that yearly failure is occurring. It is

no wonder that Holt County’s citizens feel the USACE
has a target on their ground and intends to flood it
repeatedly until they choose to sell out. Standing beside
a farmer who has lost 1,000 planted acres as he surveys
8 to 10 feet of water over his planted fields, you begin

to understand the despair and question the motives of
those operating the floodgates.

It is not only farmers who are impacted in Holt
County and the entire Missouri River corridor.
Businesses, homeowners and recreational properties are
directly affected by the floodwater. In Holt County, even
businesses that are high and dry were forced to close
after Interstate 29 was detoured for nearly 4 months
due to flooding across the border in Iowa. Burlington
Northern and Sante Fe Railroad was forced to cease all
operations as the main rail line was swamped for miles,
shutting down coal trains and costing the company
millions of dollars.

Tragedy rippled through our small towns when news
that a 19-year old National Guardsman was killed on his
way home from duty in our county. His life was lost in
a car accident, where another guardsman was injured
and the young driver was left trying to pull his life back
together after he fell asleep at the wheel.

On Aug. 1, 2011, tragedy found us again as 17-year
veteran Highway Water Patrol Trooper Fred Guthrie
and his K-9 partner were lost in swift floodwaters.

In the end 32 levee breaches occurred in non-federal
and private levee districts within the county boundaries.
The breaches range in size from 50 feet to nearly one-
half mile. The levee system is in shambles and the
USACE says they do not have enough money to assess
the damages, let alone begin repairs. In many cases
rebuilding will be completely at the cost of the local levee
districts.

There are only two federal levees in Holt County.
Both have sustained heavy damage from the torrent of
water over the summer. Both levees have been on 24-
hour patrol with USACE daily inspections. The federal
levees held, but not without great cost.

Throughout this tragedy the USACE inquired by
letter to landowners asking: Wouldn’t they like to sell
their ground to the Corps now? Though money is not
available for damage assessment or repairs, money is
available to continue to purchase land in Holt County.
The long-term social and economic losses to our county
cannot be measured at this time, but certainly there will
be losses that will never be recovered.

Infrastructure costs to repair levees and drainage
systems, roadways and water lines will be in the millions
of dollars. Loss of real estate property is estimated
at $1.5 million, with loss to crops for the year 2011
estimated at $110 million. Residual economic impacts
will be felt throughout the region, state and on a
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national level as the Missouri River corridor produces
vast amounts of corn and soybeans used in over 2,500
different items on grocery shelves — penicillin, aspirin
and virtually everything that is made with plastic. Acres
that transfer to the USACE Missouri River Recovery
Program will cease to contribute to the economy at all.

At this point, there seems to be no success story
for any of the stakeholders in the Missouri River Basin
with the management system currently implemented
by the USACE. It is clear that flooding wipes out all
conservation efforts for retaining quality land, habitat
and vegetation, as well as agricultural crops for food and
products.

No one wins. This is magnified in Holt County, but
certainly those flooded in North and South Dakota are
equally calling for change, along with Nebraska, Iowa,
Kansas and Missouri. Common sense must have a role
in guidance of the river. We concur with the governors
of the impacted states that flood control must become
the No. 1 operating purpose of the river, with all other
interests falling after that goal. Billions of dollars have
been spent to fight the 2011 flood and millions, if not
billions, will be spent to remedy its damage. The people of
Holt County recognize that if the policies and procedures
governing the focus of river management do not move to
flood control, our way of life will cease to exist.

MAC Remembers Joplin

On May 22 at 5:41 p.m., one of the deadliest tornados
to hit the country (the most deadly since 1953) hit Joplin,
MO. Jasper County Associate Commissioner Darieus
Adams, Collector Steve Holt, Recorder Donna Grove,
and Auditor Richard Webster shared reflections on the
devastating events. Commissioner Adams described how
his daughter and parents lost their homes. He called
his daughter to warn her of the coming storm. “It’s too
late dad, we've already been hit,” she said. “What do you
mean?” He replied. She said, “The house, it’s gone.”

Collector Steve Holt observed a particular phenom-
enon among area churches. “Every church that was de-
stroyed, the cross was still straight up,” he stated. “With
one particular church, the roof and everything was gone,
but the pews were in place, the alter was set, and the
hymnals were still in their places.”

Among the losses, Jasper County lost a longtime
county employee and friend, Randy Mell, to the storm.
“He was a great man,” Adams stated. A courthouse
memorial has been established in his remembrance.

Recorder Donna Grove shared how the Recorders’
Association of Missouri collected donations and brought
them to distribution centers.

Auditor Richard Webster reflected, but also looked
forward. “Natural disasters happen, and areas are
destroyed, torn up,” he stated. “But Joplin, MO, will be
renewed.”

To help with the relief effort, MAC donated $1,000
to the Joplin Chamber of Commerce Foundation. To see
how you can help, please visit www.joplincc.com.

www.mocounties.com

Communication Was Key
During Taney County Flooding

On April 21, Taney County experienced its most
rapid regional flooding in recent memory.

Rain began falling on the entire Beaver Lake and
Table Rock Lake water shed from Fayetteville, AR,
to Springfield, MO, for six days straight. The total
cumulative rainfall for the region over this period was
13.5 inches, with 12 inches simultaneously filling over
50 percent of both the James and White River Basins.
Due to this tremendous rainfall and lack of foliage, the
rain quickly saturated the soil, pushing water into the
reservoirs. Table Rock Lake rose an astonishing 21
inches in 48 hours alone.

On Tuesday, April 26, The Army Corps of Engi-
neers announced they would increase the release of
water from Table Rock Dam. In conjunction with the
actions of the Corps, Taney County developed a detailed
plan to effectively communicate to residents. It held
phone conferences twice daily, as well as a news confer-
ence, in conjunction with stakeholders and the Corps.
It designated a spokesperson responsible for commu-
nicating with the media, and the county looked to the
Corps to be the lead media resource. Taney County and
the Corps held three town hall meetings as well.

The county also utilized new technology to most
quickly communicate with residents and to squelch
inaccurate rumors. Using a combination of text alerts,
Facebook updates and website postings, the county was
able to successfully assure residents, tourists and the
media that Taney County (Branson specifically) was
open for business and that, despite a surface landslide
and rumors to the contrary, the dam was in-tact and
functioning properly.

The mudslide along the dam was a catalyst for rumors via
social media. Taney County and the Corps acted quickly to as-
sure residents that Table Rock Dam was structurally sound.

The Corps followed the dam’s flood plan, conduct-
ing a series of controlled water releases. During the
process they were able to give the county and the public
two hours notice to evacuate as flooding became emi-
nent throughout the area. In the end, 100 homes were
damaged, along with several businesses. However, due
to successful communication and cooperation, the dam-
age was minimized and residents remained safe. “We
encouraged the Corps to take the lead, and we worked
with it and other agencies together with one common
voice,” Taney County Associate Commissioner Jim
Strafuss stated. “By working together, we did the best
we could with a bad situation.”
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MAC IT Committee, MU Extension Explore Solutions For Counties

Over the past year, the Missouri Association of
Counties’ Information Technology (IT) Committee has
been exploring options to help counties adapt to the
Digital Age. Many counties (especially 3rd-class, rural
counties) do not primarily use Web or computer-based
communications. Currently, 57 counties do not have
websites, and many county officials do not use e-mail.

IT committee member and Boone County Associate
Commissioner Karen Miller has been instrumental in
identifying the need and facilitating discussion on solu-
tions. “There are still several county officials who don’t
have or use e-mail,” Miller stated. “In this day and age
when those in the workplace rely on e-mail to communi-
cate, this poses a challenge.”

Taney County Associate Commissioner Jim Stra-
fuss is chair of the committee. (He is also vice-chair
of NACo’s IT committee). “We are trying to close the
technology gap,” Strafuss stated. “Along with e-mail,
step one is to get all counties to adopt a basic website.”
Currently, many counties do not have IT departments,
nor are they budgeted for the expense of ongoing website
and IT maintenance. Especially in this challenging eco-
nomic climate, many counties have no money available
for even the most modest IT infrastructures.

Recently, the committee began working with the
University of Missouri Extension to explore how it may
be able to assist. Extension has offices in all but three
counties across the state (those three counties receive

Specializing in the Design of:

acilities
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assistance from neighboring counties’ offices). On Dec.
12, committee members, MAC Executive Director Dick
Burke, MAC Communications Director Jay Shipman,
and MOBroadbandNow Director Damon Porter met with
MU personnel on campus to discuss options in-depth.
Among the MU personnel facilitating the meeting was
Manager of Constituent Relations Mary Anne McCol-
lum. “We have the resources as the flagship institution
and as a land-grant institution to reach out and work
with you,” she stated. “We want MU Extension to be
your resource to assist in any way and help pull this
together.”

A number of personnel spoke to the committee. Lori
Croy, director of Web communications, presented how to
build a website. “Building a website is a lot like build-
ing a house. You have to start at the beginning.” The
foundation of the site is key. Ms. Croy discussed how a
website should be a framework, a tool used to effectively
deliver content to constituents. “A website is a direct
reflection of who you are and what you do for the people
you serve every single day.”

Tim Haithcoat, program director and sr. research
specialist at the Geographic Resources Center, shared
how counties could utilize the university’s wealth of
geographic data as layered mapping programs on their
websites. “This mapping data deployed successfully on
your website can be a great resource and add value to

(Continued On Page 14)
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the site for your citizenry,” he stated.

Chris Koukola, assistant to the Chancellor, discussed how to use a
website to effectively deliver urgent, time-sensitve, or crisis-related infor-
mation. “The biggest thing you have to think about is speed,” she said.
“In the age of social media, you have to go fast; we're talking a matter of

seconds, not minutes.”

Following the meeting, the committee and Extension have agreed to
establish a pilot program with Carroll County to provide it with a website,

Gﬂl.'&rnME NTOR specializes in
comprehensive computer
systems wuflilizing advanced
hardware technology. We have
baen providing solufions to local

governments across the Midwest

for over twenty years. G5l
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assist and support you.
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We provide the following
software solutions:

=Tax Billing & Collection
=Collection Management
sMerchant License
*Railroad & Utilities

=Land Sale

sAppraisal & Assassment
Reaql Estale
Personal Property
Drainage

s Market Stafistics & Andlysis
»Racorder

=Finoncial Management Suile
Budgelfing
Zeneral Ledger
Purchase Orders
Accounts Payable

mPgyroll f Parsonnel

Call 1-800-274-0614
or visit our website @
www.governmentor.com

hosting, and e-mail accounts for of-
ficeholders.

If your county does not have a
website or e-mail communications
and would like to begin the process,
please contact Jay Shipman by
phone at 573-634-2120 or by e-mail
at jshipman@mocounties.com.

MoBroadbandNow
Summit A Success

Government officials, business
leaders, and residents from across
the state attended MoBroadband-
Now’s 2nd Annual Broadband Sum-
mit on Nov. 17 at the Capitol Plaza
Hotel, Jefferson City. MoBroad-
bandNow has formed customized
regional strategic plans by partner-
ing with citizens, businesses, local
governments, and regional planning
commissions -- all with the goal of
bringing broadband accessibility in
Missouri to 95 percent by 2014.

“The public-private partner-
ship initiative is the way to go,”
MoBroadbandNow Director Damon
Porter stated. “We want to see every
part of the community engaged.”

Partnerships with Internet
Service Providers (ISPs) across the
state have grown from 41 to over 100
in 2011. These ISPs have provided
a wealth of information to help
MoBroadbandNow map out state-
wide broadband service availability.

Breakout sessions highlighted
the greatest areas of need across
the state based on community and
business surveys conducted in 2011.
“Sadly, many local jurisdictions are
not online or not communicating
with their citizens or the global com-
munity,” Porter stated. University
of Missouri Geographic Resources
Center Director Tim Haithcoat and
his team shared extensive research
data and survey results. “Local ju-
risdictions show the greatest weak-
ness right now,” Haithcoat said.

Utilizing survey data and
regional plans, MoBroadbandNow
is scheduled to roll out a statewide
strategic plan in January. For
up-to-date information, please visit
mobroadbandnow.com.

www.mocounties.com
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Proposed Rule Simplifies Requirements And Reduces Burden On Local Governments

U. S. Department Of Transportation Proposes
To Eliminate Deadlines For Replacing Traffic Signs

On Aug. 30, 2011, U.S.
Transportation Secretary Ray
LaHood announced that the Obama
Administration is eliminating
dozens of burdensome regulations
on traffic signs which cash-strapped
state and local governments
expect will save them millions of
dollars. The U.S. Department of
Transportation is proposing that
communities replace traffic signs
when they are worn out, rather
than requiring signs to be replaced
by a specific deadline. The proposed
changes will eliminate 46 deadlines
mandated by federal traffic control
regulations.

In January, President Obama
called for an unprecedented
government-wide review of
regulations already on the
books. The purpose was to
identify rules that needed to be
changed or removed because they
were unnecessary, out-of-date,
excessively burdensome or overly
costly.

“A specific deadline for
replacing street signs makes
no sense and would have cost

ORNER &
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www.HormerShifrin.com
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communities across America
millions of dollars in unnecessary
expenses,” said Secretary LaHood.
“After speaking with local and
state officials across the country,
we are proposing to eliminate these
burdensome regulations. It’s just
plain common sense.”

The regulations establishing
deadlines for street and traffic
sign replacement came from the
Manual on Uniform Traffic Control
Devices MUTCD), which is a
compilation of national standards
for all pavement markings, street
signs and traffic signals. The
Federal Highway Administration
(FHWA), which has published
the manual since 1971, updates
it periodically to accommodate
changing transportation needs and
address new safety technologies,
traffic control tools, and traffic
management techniques.

FHWA issued a Notice of
Proposed Amendments to eliminate
46 of the deadlines in the manual.

“Local and state transportation
agencies are best-equipped to
determine when they need to

Water
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Stormwater
Highways
Streets
Roads
Bridges
atructural
Health Care
Mechanical
Electrical
Flumbing
Fire Protection

replace signs and other items in
the course of their daily work,”
said FHWA Administrator Victor
Mendez. “We are proposing these
changes to give them the flexibility
they need to balance their many
responsibilities and make the best
use of taxpayer dollars.”

The deadlines requiring that
certain street name signs be
replaced by 2018 to meet minimum
retroreflectivity standards and
requiring larger lettering on those
street name signs are among the
series of deadlines eliminated
under the proposed amendment.
The proposal would also eliminate
deadlines for increasing the size of
various traffic signs, such as “Pass
With Care” and “One Way,” as well
as warning signs, such as “Low
Clearance” and “Advance Grade
Crossing.” Instead, communities
will be able to replace and upgrade
these signs when they reach the end
of their useful life.

DOT has retained 12 deadlines
for sign upgrades that are critical to
public safety. These safety-critical
sign upgrades include installing
“ONE WAY” signs at intersections
with divided highways or one-way
streets and requiring “STOP” or
“YIELD” signs to be added at all
railroad crossings that don’t have
train-activated automatic gates or
flashing lights.

In November 2010, FHWA
published a request for comments
in the Federal Register on deadlines
and received almost 600 comments
from highway agencies, state
departments of transportation,
other organizations, and private
citizens. FHWA took these
comments into consideration as it
developed the Notice of Proposed
Amendments.

Source: U.S. Department of
Transportation website at www.
fhwa.dot.gov/pressroom/
fhwall43.him.

www.mocounties.com



Wheel Loaders, Crawlers, Track Excavators,
Loader Backhoes, Skidders, Skid-Steer Loaders,
Engines and Transmissions

"Rely on our Experience - Est. 1967"

Schaefer

o

www_sewlparts.com - parts@sewlparts.com
4535 State Route 3 North, P.O. Box 136, Wolf Lake, IL 62998-0136

S nterprises,
1-800-626-6046 iy

SMITHS.CO.

i VIME STREET
FOPLAR BLUFT, MESO0
A3 T
wwrer shemithca.com

CFES Cook, Flatt & Strobel

ENGINEERS, P.A,

2630 5W Woodsiude Dinve
Topeka, Kansas GAi6]4
TEE AT A4T0E
TE5272.4756 fax
Kangas Cly, W = Wieiiia, KY = Wankaian, K8 = Kovenas Cire, K8
W, R, e

CONTACT US:
(573) 6350227

www.mocounties.com

19



Missouri Working Group On Sentencing And Corrections Issues Report

In his 2010 State of the Judiciary speech, then-
Chief Justice William Ray Price stated, “Perhaps the
biggest waste of resources in all of state government is
the over-incarceration of nonviolent offenders and our
mishandling of drug and alcohol offenders. It is cost-
ing us billions of dollars and it is not making a dent in
crime.”

In 2011, Judge Price, Gov. Jay Nixon, President
Pro Tem Robert Mayer, and Speaker of the House
Steven Tilley, in collaboration with the Pew Center on
the States, formed the inter-branch, bipartisan Mis-
souri Working Group on Sentencing and Corrections to
address this growing problem. The Working Group has
met several times since its inception and has diligently
compiled a year-end report of its findings and policy
recommendations.

As outlined in the report, the Working Group con-
ducted extensive analysis of state data and trends and
has reached consensus on a package of reforms that
will improve public safety, hold offenders accountable,
and contain corrections costs by strengthening commu-
nity supervision. This package is estimated to reduce
Missouri’s projected prison population at the end of
FY 2017 by 245 to 677 inmates at a savings of $7.7 to
$16.6 million. The Working Group recommends that $4
million of those savings be directed to swift and certain
sanctions at the local level and a portion of the remain-
ing savings be reinvested in evidence-based practices.

st
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Missouri Association of Counties
Workers’ Compensation Trust

The MAC Self-Insured Workers’ Comp
Trust was designed specifically for Missouri
counties to provide a long-term, first-rate,

cost-effective and financially stable trust.
It is specialized to workers’ compensation
only, so there is no division of effort, and its
loyalty to its members has provided a stable
presence through markRet fluctuations.

For more information,
call us at 573-634-2120
and visit us online at
www.mocounties.com/mactrust.

The group’s in-depth, multi-source analysis found
that from 1990 to 2005 Missouri’s prison admissions
increased 142 percent. Contributing to this growth is
the large number of people who fail on probation and
parole -- a staggering 71 percent of prison admissions
are revocations of probation or parole, and approxi-
mately half of those revocations are due to technical
violations (not following the rules of supervision). In
addition, two-thirds of Missouri’s prison admissions are
for non-violent offenses.

Missouri’s average duration for probation is 4.5
years, 40 percent higher than the national average.
However, most technical violations occur within the
first two years of supervision. This suggests that Mis-
souri is not getting a good return on its investment in
the final years of supervision and that resources could
be better allocated to high-risk offenders during the
initial re-entry process. Indeed, supervision case loads
have increased by 18 percent while the parole/proba-
tion budget has increased less than 8 percent.

The first set of Working Group policy recommen-
dations addresses revocations to prison by targeting
high-risk offenders; frontloading supervision resources;
responding to violations with swift, certain, and propor-
tional sanctions; incorporating incentives; and balanc-
ing surveillance with treatment:

+ Incentivize offenders who comply with the condi-
tions of supervision by awarding a credit that re-
duces the term of supervision by 30 days for every
30 days of compliance.

*  Grant probation and parole officers the authority to
utilize short administrative jail stays as a sanction
for violations of supervision and reimburse counties
at a rate of $30 per day.

*  Require that probationers be placed in one of the
Dept. of Corrections’ 120-day or alternative pro-
grams (shock incarceration or drug treatment) on
their first revocation for technical violations.

The second set of recommendations helps ensure
these reforms are sustained through quality implemen-
tation, ongoing oversight, evaluation, and additional
study:

+ Statutorily create a formal oversight body to moni-
tor implementation of the above reforms, evaluate
outcomes, and certify savings.

*  Ensure the criminal justice system holds offenders
accountable for victim restitution and policymakers
address the concerns of crime victims and survivors.

*  Revisit Missouri’s criminal code, which has grown
too large and inconsistent.

The full report can be viewed online at www.senate.
mo.gov/ 12info/comm/special/ MWSC-Report.pdf

www.mocounties.com
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House Interim Committee Holds Hearings,
Discovers Dire Need For Statewide 911 Funding

On Nov. 9, the Missouri House
Interim Committee on 911 Access
concluded its 4th and final hearing
regarding the state’s emergency
phone system. Currently, 30 coun-
ties are without Enhanced Phase II
capability to track cell phone calls,
and 16 counties have no 911 system
of any kind. Missouri is the only
state in the nation without a state-
wide funding mechanism for 911.

Prior to the final hearing, Com-
mittee Chair Rep. Chuck Gatschen-
berger, committee members Rep.
David Hinson and Rep. Pat Conway,
911 Directors’ Association Presi-
dent Lisa Schlottach, and Callaway
County Associate Commissioner Doc
Kritzer shared the committee’s work
with MAC’s annual conference at-
tendees in October.

Rep. Conway, a former Buch-
anan county clerk, described the
challenge county officials face as he
addressed them directly. “The gen-
eral citizenship of your county expect
this service to be provided by you,
with no revenue, at the level that the
technology is advancing on a day-
to-day basis, and at the same time
not increase your general fund levy,
spur on tax credits for investment,
reduce your number of employees,
reduce the operations of your jails or
assessors’ offices, and still provide
an extended or higher level of 911
service.”

Rep. Gatschenberger found the
hearings very productive and educa-
tional. As each one progressed, the
committee discovered several areas
of need such as training, call-taking,
equipment costs, technology integra-
tion, parity, and consolidation; how-
ever, the primary problem remains
clear. “We are the only state in the
union that doesn’t have a statewide
sponsored 911 system,” Gatschen-
berger stated. “Show me why we
don’t have that.”

Without a statewide funding
mechanism, 911 funding is handled
on a county-by-county basis, from
sales tax, to antiquated landline
surcharges, to general revenue fund-

www.mocounties.com

ing. Especially during fiscally challenging times, many counties simply don’t
have the resources for an up-to-date, Enhanced 911 system. “In many areas
across the state, 911 is a huge drain on general revenue funds,” Schlottach

stated. “Who knew many years ago that technology would be like it is now?”

A funding mechanism for a statewide system has been placed before
Missouri voters twice, and twice they have voted it down. A major factor is
that many Missourians are simply uninformed about the problem. “My fam-
ily and I like to float Missouri rivers, and a county in which we floated did
not have 911. The people in the campsite next to us were all from St. Louis
County, and they had no idea that if they dialed 911 from the campsite they
would get no service at all,” Rep. Hinson stated.

Commissioner Kritzer sees education and legislative action as essential
components to successfully implementing a statewide system. “A prevailing
thought among many has been that this issue should be taken to the voters.
However, due to the information shared during our discussions, committee
members understand how urgent this matter is and how potentially unin-
formed many voters are,” Kritzer stated. “During the course of the hear-
ings, two committee members have approached me and said they changed
their minds on the issue. They, as well as many others, understand we need
direct legislative action to solve this problem.”
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Visit oa.mo.gouv/bp/redistricting for maps and information

Commission Announces New State Legislative Districts

The Missouri Appellate Apportionment Commis-
sion has filed new state Senate and House of
Representatives redistricting plans and maps with the
Missouri Secretary of State. The Commission was
appointed by the Supreme Court of Missouri as pre-
scribed by the state Constitution when bipartisan
citizen apportionment commissions failed to reach
agreement on new district lines in September. The
state Constitution gave the six appellate court judges
90 days to complete the task. This is only the
second time in state history that a judicial panel has
redistricted both chambers of the General Assembly.
Commission Chair Lisa White Hardwick said, “We
have worked collaboratively to draw maps that comply
with the Constitution, the Voting Rights Act, and other
legal requirements.” The districts take effect for
primary and general elections next year. Candidate
filing for election to the new districts begins Feb. 28,
2012.

Redistricting occurs every 10 years following the
census. Based on the 2010 Census, Missouri’s resident
population increased by seven percent to 5,988,927.
This increase, combined with regional population
shifts, required significant changes in the state’s 34

current Senate districts and 163 current House dis-
tricts to meet the constitutional requirement that
districts be as equal in population as practicable.

The Senate redistricting plan has an overall differ-
ence in population of 7.46 percent between its largest
and smallest districts. The new plan has four African-
American majority districts.

The House redistricting plan has an overall popula-
tion difference of 7.80 percent between its largest and
smallest districts. The new plan has 16 African-Ameri-
can majority districts. It also has two districts wherein
combined racial minority populations comprise a major-
ity. Thus, the House plan has a total of 18 districts
where racial minorities constitute a majority of the
population.

Summary maps and demographic reports describ-
ing the new legislative districts are posted on the
website at oa.mo.gov/bp/redistricting. Additional de-
tailed maps and census descriptions filed with the Sec-
retary of State are also available. To access, download
and print the new maps, visit oa.mo.gov/bp/redistrict-
ing and click on “New State Legislative Districts” in the
left-hand menu under the “Appellate Apportionment
Commission” header.
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Film Crew Focuses On Amsterdam

The Dutch film crew has
dinner in Butler County.
(From left) Rob Rombout, Ben
Wolf, Matthew Menter, Peggy
Buhr, Rogier van Eck, Donna
and Randy Gregory

There’s a movie be-
ing made not in Hollywood
or New York, but all across
the USA, and it includes
scenes featuring little ‘ol
Amsterdam, MO.

That’s right -- a Dutch film crew is making a documentary about all the
cities named Amsterdam in the United States and, of course, that would
include a stop in Bates County.

While dining at the Inn Building Wednesday, Nov. 2, Peggy Buhr,
along with Donna and Randy Gregory, learned about the project that will
include footage from all 16 Amsterdams in the USA that stretch from New
Jersey to California.

Besides filming, the crew had a good time visiting new-found friends in
and around Amsterdam and Butler. This included filming at the Amster-
dam Cafe and the Fur, Fins & Feathers taxidermy shop on the South edge
of town. And lots of still photos were taken as well.

From their blog -- “We ended the night how all nights should end...
good food and good drinks with new friends. Peggy and Donna, two great
women of Butler MO, invited us to a meal at Majestic Cellars. It was such
a spectacular evening. I recommend the steak and crab. After a long day
of filming, dinners like this are so essential. A big thank you to everyone
who made today so productive and memorable.”

The crew’s blog can be seen here at www.amsterdamstoriesusa.com,
and it encompasses every detail of the project and their journey as it takes
them across the USA in “One American Adventure” as it’s been coined.

This article was originally published in the Nov. 4, 2011, edition of the
Bates County News Wire. Reprinted with permission.

QBS

ualifications-Based Selection ((QBS) -

Water

Wastewater
Environmental
Transportation

All Engineering Design

15 a partnership between the pubhc agency and consuliant

Select your Engineering Firm using QQBS!

For more information on implementing ORS, contacl ACECMO,

ACEC Missouri

dmerican Council of Engineering Companics of Missouri

200 E, MeoCarty Strect. Suite 2010
JefTerson City, MO 63101
| -BHE-BE1-2080 (toll frec) = Website: www.acecmoore

26

ACADEMY
FOR
LEADERSHIP

DEVELOPMENT

Sponsored by the Harry S.
Truman School of Public
Affairs, the Missouri
Association of Counties, and
the Missouri Municipal League

The Academy is a unique
professional development
program designed to
enhanced the leadership
skills of local elected and
appointed officials, board
and commission members,
and non-profit leaders.

Jan. 19-20, 2012
Understanding Leadership
And Working With Others

Feb. 16-17, 2012
Leadership And Collaboration
InYour Organization

March 29-30, 2012
Planning And Managing In An
Uncertain Environment

To register and for more
information, visit the
Academy’s website at:

http://ipp.missouri.edu/
leadership/academy

www.mocounties.com



Building Better. Building American.

At AT&T we know what it takes to build better.
That's why we are investing billions of dollars to upgrade and expand our network.
We are working to bring fiber optics deeper into America's neighborhoods

and to offer faster Internet connections for your home and business.

Our first name was always American.
And we've been building on it for more than 135 years.
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www.att.com
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Vice President, Public Finance
Phone: (816) 932-7023
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michacl. short@opeo.com

4717 Grand Avenwe, Suite TH) Eansas City, Missourd 64112 Phone: (30400 820-3012 Website: www, 0pco,com
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Government Potential To Achieve Greatness

By Steve Hamill, General Manager,
U.S. Communities Government Purchasing Alliance

Over the past few years, Americans have become
increasingly critical of government and cynical about
government’s ability to “do good.” Despite these stereo-
typical views and criticisms, we see countless compelling
examples to demonstrate that government can be all
of these things and can indeed achieve greatness. We
applaud the dedicated government officials and em-
ployees who work tirelessly for the overall benefit of the
American public and would like to offer a helping hand
by sharing real life examples of governments achieving
greatness.

There is no better time for government to exhibit
greatness than the present. Governments, under in-
tense economic pressures, are still expected to preserve
life and public safety, as well as quality-of-life -- public
benefits that are often taken for granted. At least 48
states in the U.S. are facing a cumulative budget short-
fall of $166 billion, or nearly a quarter of their budgets.
More than ever, government at every level is faced with
the burdensome challenge of doing more with less.

This article is the first in a series that will examine
the different ways that governments have been success-
ful in delivering efficient, effective, fiscally responsible
and innovative results in the communities they serve.
The series, titled the Great Government Series, will
demonstrate how incremental budget reductions and
revisions to standard models of operation have the po-
tential not only to close budget gaps but also to improve
outcomes.

The Great Government Series will explore the role
that Improved Operating Results (IOR) plays in the path
to achieving greatness. IOR will be used in the series to
refer to new knowledge, ideas, methods or innovations
that have been used by one or more government agen-
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cies to increase productivity, reduce costs and improve
the efficiency and effectiveness of operations, services
and programs.

A simple, yet innovative method of achieving IOR is
through the use of cooperative procurement. Coopera-
tive procurement (or piggy-backing off another govern-
ment agency’s previously solicited contract) has been
proven to reduce administrative and product costs,
increase efficiencies and stretch shrinking budgets dur-
ing difficult times. Cooperative procurement aggregates
the purchasing power of multiple government agencies
in order to drive down deeper discounts on goods and
services. Cities, counties, states and school districts
across the country are demonstrating IOR and greatness
today by utilizing cooperative procurement.

A 10 percent savings in the cost of goods and ser-
vices was recently illustrated by the city of Los Angeles,
which currently purchases its office supplies from Los
Angeles County’s contract with Office Depot. Since
2006, the city has estimated savings and rebates of ap-
proximately $1.8 million based on the purchase of $18
million in office supplies. When the city was outfitting
4,400 new workstations in its new police administration
building, it saved over $13.5 million by using Fairfax
County, VA’s pre-competed contract with Haworth.

Fairfax County also purchases its office supplies
from Los Angeles County’s contract with Office Depot.
The county received discounts of up to 72 percent on
certain products and achieved rebates of nearly $700,000
in fiscal year 2009 alone.

Due to its budget constraints, the city of San Antonio
was recently unable to replace aging construction equip-
ment or procure additional equipment, therefore relying
exclusively on renting equipment. The city currently
utilizes four contracts for equipment rental, each with its
own contractor, and realizes combined annual spending
of $679,000. Through the use of North Carolina State
University’s contract with Hertz Equipment Rental, the
city is forecasting a direct savings of $132,000 annually
or an approximate 25 percent decrease in costs from its
current rental equipment contracts.

Throughout the U.S., governments are demonstrat-
ing efficient, effective, fiscally responsible and innova-
tive ways of meeting their constituents’ needs. Utilizing
cooperative procurement is just one example of govern-
ments achieving IOR, even during difficult times.

We view the Great Government Series as a collab-
orative and living effort. We welcome input from our
government leaders and the public at large. If you have
thoughts on great government or would like to share
some examples of great government in your community,
we’d love to hear from you. Please contact us at
greatgovernment@uscommunities.org.

www.mocounties.com



WE DIDN'T REINVENT THE WHEEL.
WE JUST GAVE YOU ONE.
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Having your coffee made-to-order Is one of life's little

luxuries. Shouldn't your employees have that same
luxury with their deferred compensation account?

That's why Natlonwide offers a wide variety of

educational resources and guality Investment options
to fit the unique needs of public sector employees.

Offer your employees a deferred comp program
that's made-to-order.

Contact us today.
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MAC Support MAC’s Associate Members

Accounting:

Evers & Company CPAs - Jefferson City, MO 573-659-7156

Architects/Engineering:

Allgeier, Martin & Associates Inc. - Joplin, MO 417-680-7200
American Council of Engineering Companies of MO
(ACEQC) - Jefferson City, MO 573-634-4080

Archetype Design Group Inc. - Leawood, KS 913-341-2356
Benton & Associates - Macon, MO 660-395-0300

Berger Devine Yaeger Inc. - Overland Park, KS 913-742-8000
Cook, Flatt & Strobel - Topeka, KS 785-272-4706

Great River Associates - Springfield, MO 417-886-7171
Horner & Shifrin Inc. - St. Louis, MO 314-531-4321

MECO Engineering Co. Inc. - Hannibal, MO 573-221-4048
Poepping, Stone, Bach & Associates - Hannibal, MO 573-106-0541
Shafer, Kline & Warren Inc. - Lenexa, KS 913-888-7800
Smith And Co. - Poplar Bluff, MO 573-785-9621

Sprenkle & Associates Inc. - Monett, MO 417-236-0112
Treanor Architects - St. Louis, MO 314-984-0021

Attorneys/Legal Services:
Gilmore & Bell P.C. - Kansas City, MO 816-221-1000
Richard P. Moore, Attorney At Law - Clayton, MO 314-726-3040

Banking/Finance/lnvestments:
BancorpSouth Equipment Finance - Hattiesburg, MS 800-222-1610
George K. Baum & Co. - Kansas City, MO 816-283-5108
Central Bank - Jefferson City, MO 573-634-1234

The Commerce Trust Co. (A Divison Of

Commerce Bank) - Kansas City, MO 816-234-2102

Country Club Bank - Columbia, MO 573-214-0919

L.J. Hart & Company - St. Louis, MO 800-264-4477
Oppenheimer & Co. Inc. - Kansas City, MO 816-932-7023
Piper Jaffray Inc. - Leawood, KS 913-345-3200

Sequoia Consulting Group - Avon, IN 317-272-7011
Stifel, Nicolaus and Company - St. Louis, MO 314-342-2242

Construction (Bridge/Building/Drainage):
Mid-Continental Restoration Co. - Fort Scott, KS 620-223-3700
Oden Enterprises Inc. - Wahoo, NE 402-443-4502
Snap-Tite/ISCO Industries LLC - Westfield, IN 317-498-9350

Computer Systems & Software:
DEVNET Inc. - Sycamore, IL 815-758-2071

Fidlar Technologies - Rock Island, IL 800-747-4600

GIS Workshops - Lincoln, NE 402-436-2150
GovernMENTOR Systems Inc. - Independence, MO 816-254-7610
Huber & Associates - Jefferson City, MO 573-634-5000
TriMin Government Solutions - Roseville, MN 651-604-3649
Vanguard Appraisals - Cedar Rapids, IA 319-365-8625

GIS & Mapping:

Midland GIS Solutions - Maryville, MO 660-562-0050

The Schneider Corporation - Ames, IA 515-233-3311
Spatial Data Research Inc. - Lawrence, KS 785-842-0447
The Sidwell Company - St. Charles, IL 630-549-1000
Tyler Technologies/Incode - Lubbock, TX 800-646-2633
VillaGIS Inc. - Hollister, MO 417-334-1366

Insurance & Employee Benefits:
Arthur J. Gallagher & Co. - St. Louis, MO 314-965-4346
Nationwide Retirement Solutions - Denver, CO 303-452-8051

Missouri Public Entity Risk Management Fund
(MOPERM) - Jefferson City, MO 573-751-1837

Energy Services:

ConEdison Solutions - Overland Park, KS 913-888-8050
Control Technology And Solutions (CTS) -

St. Louis, MO 636-230-0843

Equipment/Supplies (road & construction):
Berry Tractor & Equipment Co. - Springfield, MO 417-831-2651
F&C Truck Sales & Service - St. Louis, MO 314-771-3180
Fabick CAT - Fenton, MO 417-866-6651

G.W. Van Keppel Co. - Kansas City, KS 913-281-4800
Heartland Asphalt Materials - Cape Girardeau, MO 573-382-0538
Knapheide Truck Equipment Co. - Jefferson City, MO 573-893-5200
Purple Wave Inc. - Manhattan, KS 785-537-5057

Roland Machinery Co. - Bridgeton, MO 314-291-1330
Rudd Equipment Co. - St. Louis, MO 314-487-8925

Victor L. Phillips Co. - Kansas City, MO 816-241-9290

Government Supplies/Services:
Advanced Correctional Healthcare - Peoria, IL 309-692-8100
Alliance Water Resources - Columbia, MO 573-847-8080
Grant Writing U.S.A. - Henderson, NV 800-814-8191

Mark Twain Regional Council Of Governments -
Perry, MO 573-565-2203

Meramec Regional Planning Commission -

St. James, MO 573-265-2993

Missouri Division of Workforce Development -

Jefferson City, MO 573-529-8619

Missouri Energy Center (DNR) - Jefferson City, MO 573-751-7057
Missouri Local Technical Assistance Program
(MO-LTAP) - Rolla, MO 573-341-7200

Missouri Vocational Enterprises - Jefferson City, MO 800-392-8486
Northeast Missouri Regional Planning Commission -
Memphis, MO 660-465-7281

Pioneer Trails Regional Planning Commission -
Concordia, MO 660-463-7934

State Emergency Management Agency (SEMA) -
Jefferson City, MO 573-526-9102

Telecommunications:
AT&T - St. Charles, MO 636-949-4272

CellCast Technologies - St. Charles, MO 636-720-0910
Commenco Inc. - Kansas City, MO 816-753-2166




Turn-key Solutions for
Energy Efficiency

Sustainable Solutions with
Proven Results

/ Engineered solutions improve energy and
operational efficiency

! Projects designed to maximize economic and
environmental impact

[ Provide safe, comfortable and productive
environments

{ Custom approach to fit specific client needs
with lowest life-cycle cost

/ Guaranteed price, savings and performance

[ Address deferred maintenance and long-term
capital improvement plan

by design.
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