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Warren County

Dennis Weiser

Missouri Courthouses: Building Memories on the Square

In 1836, after three of
considering various sites, the voters
approved Warrenton as the county seat.
Early court sessions there were held in
private homes while construction of a
courthouse began in 1837. The county’s
first courthouse was completed the next
year, and it served as the seat of justice
until 1871, when it was sold at auction

and later razed.

years

The court had begun wortk on a
replacement courthouse in 1869, and it
was ready of occupancyin 1871.1n 1972,
that building was placed on the National

Register of Historic Places but has since
been demolished. The cupola and some
of the foundation stones are on display
at the Warren County Historical Society
Museum and Historical Library, located
across the street from the county square
and the replacement courthouse.

In 1995, work began on the county’s
present courthouse. It was occupied in
1997 and the dedication ceremony was
held in 1998.
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MAC Executive Director (pictured above on the right) poses with Senator Dan
Hegeman during MAC’s Legislative Day in April. Pictured top right, MAC
President-Elect Steve Hobbs gets ready to present Burke with a resolution from
the Missouri Senate on his retirement. Pictured middle right, Burke is presented
with a plaque for his years of service from the Southeast Region of the County
Commissioners Association of Missouri. Pictured bottom right, Cole County
Associate Commissioner Jeff Hoelscher presents Burke with a resolution on his

service to counties during a retirement dinner in June.

Burke set to retire

from MAC

after 35 years of service

After more than 20 years as the executive director of the
Missouri Association of Counties and 35 years with the
association in total, Dick Burke is ready to retire.

Burke, who is retiring from the association on Aug. 1,
announced his intentions to retire to MAC staff and the
executive board early in the year before making an official
announcement to membership.

“I’ve worked with a lot of presidents and hundreds
of board members in these last 22 years, and I've been
very blessed to have their support,” Burke told board
members during the May meeting in Jefferson City.”
Executive directors at many not-for-profit organizations
do not get that support, especially not for 22 years like I
did. I can’t tell you what it meant to me that you put your
faith and trust in me to carry out this job.”

Burke has served as the executive director of the

www.mocounties.com

association since being appointed in 1999. He was
responsible for the overall administration of the
organization and has acted as the chief legislative
liaison. He has also served as the administrator of the
association’s self-insured Workers” Compensation Trust.

Burke began his career with the association in 1985 as a
lobbyist before being appointed deputy director in 1990.

The MAC Executive Board is currently reviewing
applicants for the position of executive director and will
likely put forth a recommendation to the full board at its
next meeting in August.

MAC Deputy Director Bev Cunningham will continue
to serve as interim executive director until the executive
director position is filled.



MAC board
elects Dixon
for NACo seat

Bob Dixon, Greene County
Presiding Commissioner, was elected
by the MAC Board of Directors to
serve as Missouri’s representative on
the NACo Board during the MAC
Board meeting in May at the Capitol
Plaza Hotel in Jefferson City.

Dixon, a former state representative
and senatot, serves on the NACo
Rural Broadband Task Force
and the Finance, Pensions and
Intergovernmental Affairs Steering
Committee.

Dixon takes over the NACo seat
that was vacated after Cass County

Associate Commissioner Jimmy
Odom left office at the end of 2020.

MAC President and Atchison County Clerk Susette Taylor swears in Greene County
Presiding Commissioner Bob Dixon during the May board meeting in Jefferson City. Dixon
was elected by the Board of Directors to serve on the board as the NACo representative for

Missouri.

Todd Goffoy Chris Collier

Matt Courtney

Hannah Draper
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This information is for institutional investor use only, not for further distribution to retail investors, and does not represent an offer to
sell or a solicitation of an offer to buy or sell any fund or other security. Investors should consider the investment objectives, risks,
charges and expenses before investing in any of the Missouri Securities Investment Program’s portfolios. This and other information
about the Program’s portfolios is available in the Program’s current Information Statement, which should be read carefully before
investing. A copy of the Information Statement may be obtained by calling 1-877-MY-MOSIP or is available on the Program’s website
at www.mosip.org. While the MOSIP Liquid Series seeks to maintain a stable net asset value of $1.00 per share and the MOSIP
Term portfolio seeks to achieve a net asset value of $1.00 per share at the stated maturity, it is possible to lose money investing in
the Program. An investment in the Program is not insured or guaranteed by the Federal Deposit Insurance Corporation or any other
government agency. Shares of the Program’s portfolios are distributed by PFM Fund Distributors, Inc., member Financial Industry
Regulatory Authority (FINRA) (www.finra.org) and Securities Investor Protection Corporation (SIPC) (www.sipc.org). PFM Fund
Distributors, Inc. is a wholly owned subsidiary of PFM Asset Management LLC.



Creating a cybersecurity plan for rural

government

By Alex Braszko
Cybersecurity consultant
Sfor Andrew County

Living in rural communities can be
a pleasant, rich and very fulfilling
experience. People that grew up in the
country know this well. Individuals
that grow up in small towns who later
experience the hustle and bustle of
bigger cities frequently find themselves
trying to return to the slower, quieter
pace of life once they begin having a
family. Some search for jobs in rural
towns with lower costs of living.
Others hope to become active members
of closer-knit where
neighbors actually talk to neighbors and

communities

business owners know their customers
on a personal level. While
smaller towns continue to fade into the
past, others are thriving as they find

some

innovative ways of attracting workers,
families and retirees.

One means of attracting and keeping
residents in rural communities is through
rural connectivity. Rural connectivity is
a key growth driver in many states. In
thousands of small towns across the
country, it’s actually quite good and only
getting better as broadband providers
continue to spread to the most remote
locations. Space-based internet may

Alex Braszko, pictured right, speaks with the Andrew County Emergency Management
Director, standing left, and two Andrew County Commissioners during a cybersecurity
training session in March at the Andrew County Sheriff’s Department.

soon see connectivity issues of the
past disappear altogether, thanks in
part to pioneers like Elon Musk and
his Statlink program’s low latency,
broadband internet service. Through
advances in broadband technology,
telecoms and internet service providers
are offering rural citizens the means to
remain connected to distant friends,
a way to stay informed of what’s
happening internationally,  options
in attending online university classes
and even access to telehealth. While

access to good schools, well-paying
jobs or cultural events can still pose a
challenge for many rural communities,
today telework, remote learning and
online shopping via the internet make
transitioning to a rural life easier than
ever.

Even out in the country, people still
interact with local government and
service providers. Because they rely on
many technologies similar to what is
used in big cities, rural service providers,

continued on page 8
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Callaway County Justice Center



continued from page 6
municipalities and county governments
unfortunately experience the full array
of cybersecurity challenges, frustrations,
and risks that plague their more
populated neighbors. Specifically, from
an IT or digital services perspective,
phishing scams, ransomware attacks,
and distributed denial-of-service attacks
are not uncommon in many remote U.S.
towns and counties. Becoming a target
for cyber criminals or even nation
state actors isn’t about how big you
are so much as how vulnerable your
control systems are or if you present an

opportunistic or worthwhile target.

If you discover that your small town or
county government or service provider
lacks a robust cybersecurity plan,
and if you decide to invest your time
and energy helping them to develop
a cybersecurity plan, the following
insights might prove useful:

* In 2018,
Hickenlooper declared a statewide
emergency when the Colorado

Colorado Governor
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Department of Transportation
was hit with a ransomware attack
that encrypted files and locked out
2000 government computers.

e A 2019 ransomware attack that
caused the Governor of Texas
to declare a state of emergency
impacted 22 Texas towns.

e Of 125 cybersecurity incidents that
occurred in the State of Missouri
through March 2021, 13 focused
on county governments. Many
were isolated rural towns and
counties with small populations.

Reality today is that local governments,
hospitals,  school  districts  and
businesses are all targets of opportunity
for nefarious actors in cyberspace,

regardless of where they are located.
Rural Community IT Challenges

Because IT costs are prohibitive
and resources limited, many rural
communities lack a Chief Information
Officer Technology  Officer,

Information Security Officer, or even

or

a fully staffed IT department. Many
rural communities rely on volunteers or
local businesses to maintain their public
facing websites, often with minimal
protective measures in place. I'T service
or maintenance providers
physically located far from rural towns
or county seats of government. If town

can be

or county governments do have local
access to providers, the number of IT
services or products can be extremely
limited and the range of services offered
less extensive than one might hope for.
Finally, some rural communities choose
not to invest in cybersecurity services
because they are not familiar with the
benefits they offer. Prohibitive costs,
lack of trained personnel, lack of access
to service providers and products
are very real challenges faced by rural
communities.

As a result of the above, counties

might not even understand why
they’d want services like data backup,
cloud storage, or cyber insurance
policies. They may not understand

why they need to periodically conduct

Masonry Restoration

- Cleaning

Call today for
free building
inspection!

- Re-pointing

- Terra-Cotta repair/replacement
- Stone repair/replacement

- Brick replacement/re-building

- Lintel replacement
- Sealant replacement

Tuscumbia, MO

- Thru-wall flashings
- Structural anchorage
- Exterior wall coatings

- Below-grade waterproofing

Concrete Restoration

- Structural concrete

. Cleaning
. Caulking
. Waterproof Coatings

- Waterproofing membranes
- Sealant Replacement
- Expansion joint replacement

- Injection

Phone: 471-865-9991
Fax: 417-865-9995
Enail: tomb@mtscontracting.com

jeffd@mtscontracting.com

Website: www.mtscontracting.com

www.mocounties.com



vulnerability assessments, cyber
hygiene or penetration tests, or why it’s
important to get cyber threat updates.
They may not have an incident response
plan for cybersecurity incidents. Their
regional Hazard Mitigation Plan or
emergency managers may be familiar
with many other natural and manmade
threats to their communities, but not
consider cybersecurity implications if
their networks were breached. Many
rural communities are not familiar
with who they need to reach out to
when discovering a ransomware attack.
Unfortunately, many rural communities
don’t understand their own networks,
have never mapped out their cyber
infrastructure, and don’t know the
requirements of their cybersecurity
insurance policies, if they even have

them.

Despite  these  challenges  to

implementing a cybersecurity plan,
many of the above listed issues can be
greatly reduced or resolved through
cybersecurity training and using a
competent I'T partner. Many key leaders
inrural communities have never received
any cybersecurity training. While most
use smartphones or computers, they
may not understand the threats and
have rarely considered how to more
tully protect their devices. Ask yourself,
if you are located in a rural community,
when was the last time your end users
or administrative representatives had
cybersecurity training? If the answer
is, “Never,” unfortunately you’re not
alone.

Cybersecurity Resources

Creating a cybersecurity plan is a
team effort, but where to start? One
of your greatest resources in creating
a cybersecurity plan is buy-in from the
top, specifically community leaders that
understand the very real cybersecurity
risks to their rural communities. It
typically only takes one cybersecurity
training session to open government
leaders’ eyes to the very real threats
that their

Explaining  cybersecurity

exist to hometowns.

breaches

www.mocounties.com

and ransomware attacks on towns or
counties of comparable size helps rural
community leaders realize that being
geographically isolated or having a
small population offers no protection
from cyber criminals. If you can enlist
the help of mayors or department
heads or county commissioners in
encouraging other department leaders

to support your cybersecurity planning

eI Ke Y rnment Solutions

GovernMENTOR speciadlizes in
comprehensive computer
systems utilizing advanced
hardware technology. We have
been providing solutions to local
governments across the Midwest
GSlI
provides 1-800 support line, User

for over twenty years.

Groups, application seminars
and comprehensive tfraining to

assist and support you.

efforts, you’ve made great strides
in preparing to mitigate your rural
community’s vulnerabilities. Recruiting
influential local government leaders to
your cause, even if their knowledge of
cybersecurity is limited, will improve
your chances of successfully creating
an effective cybersecurity plan. Buy-

in from all relevant departments and

continued on page 10

We provide the following
software solutions:

=Tax Billing & Collection
»Collection Management
=Merchant License
=Railroad & Utilities

sAppraisal & Ass ':f,smen
Real Es}tq’ta

=Market Statistics & Analysis
sRecorder

«Financial Management Suite
Budgeting
General Ledger

rchase Orders

Accounts Payable

www.governmentor.com

sPayroll / Personnel

Call 1-800-274-0614
or visit our website @




continued from page 8
organizations in your rural community
is essential to executing an effective
cybersecurity plan.

Among the first comments you’ll hear
when you bring up cybersecurity is,
“We don’t have the funding for that.”
Rural communities realize they don’t
have the financial resources to conduct
business the same way as big city or
county governments. The great news
is that even if they lack the financial
resources to dedicate toward IT or
cybersecurity efforts, there is plenty of
free cybersecurity assistance available to
them. You just have to know where to
look.

Multiple  regional,  state  and
federal entities, 501(c)(3)s,
regional councils, regional planning
commissions, SEMA, federal
Cybersecurity  and  Infrastructure
Security Agency (CISA), are eager to
help you in your cybersecurity efforts.
They can assist you in understanding
cyber threats to your local community,
training your government employees
cybersecurity  threat
methods and how best to protect
themselves and their IT systems. They
can and do conduct vulnerability
assessments

such as

local

to understand

and recommend areas
where your community can focus
efforts to best mitigate identified risks.
These organizations can also provide
recommended sources of funding to
resource the mitigation of your rural
community’s identified cybersecurity
These organizations
eagerly offer critical resources you will
need to set up your own cybersecurity
plan for free.

vulnerabilities.

Then there are your state’s universities

and  colleges. educational

institutions offer their students up for

Many

internships, either over summer breaks
or during the academic year, across
various fields. If your community lacks
employees dedicated to cybersecurity,
you may want to advertise to your
local community college or the nearest
university that you’re looking for student

10

volunteers to assist with creating your

community cybersecurity plan.

For many students, the experience is
eye-opening and rewarding, providing
insights how important
cybersecurity is for local government.
While assisting with your cybersecurity

into just

County Experience:
e Administration Buildings
e Justice Centers
Courthouses
Jails
Juvenile Centers
Renovations
Re-Roof

www.septagon.com
Nick Smith and Dennis Paul
660-827-2112

receive valuable
work and networking
opportunities. You'll likely have to find
a government department to sponsor

efforts, they will

expetrience

the student interns, have your local

sheriff’s office conduct a background

investigation and complete a work
continued on page 22

Septagon Services:
e Public Facility Planning
Scheduling
Budgeting
Value Engineering
Bid Management
Site Management
Quality Control
Safety
Project Reporting

Just like enjoying a meal at a restaurant, your deferred compensation
program should be able to suit the individual tastes of your employees.
Nationwide offers a full menu of educational resources, innovative planning
tools and a variety of investment options to meet the unique needs of

public sector employees.

Serve your employees a deferred comp program that’s made-to-order.

Contact us today.

877-677-3678

NRSforu.com

Nationwide Retirement Solutions (Nationwide) partners with the National Assoiation of Counties (NACo) to provide counties and their employees with a competitive deferred compensation program. As part of this

partnership, Nationwide pays a fee to NACo in exchange for NACo's exclusi
including fees paid, Nationwide encourages you to visit NRSforu.com.

marketing support,

oversight of Nationwide products made available under the program. For more information,

Information provided by retirement specialists is for educational purposes only and is not intended as investment advice.

Retirement Specialit

ervices Corporation, member FINRA. In Ml only: Nationwide Investment Svs. Corporation.

(©2010 Nationwide Retirement Solutions, Inc. All ights reserved. One Nationwide Blvd., Columbus, OH 43215, Nationwide, On Your Side and the Nationwide framemark are service marks of Nationwide Mutual Insurance

Company. NRV-0442A0-NX (09/10)
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PROUDLY SERVING

130 YEARS.

CONTACT US TODAY



MAC hosts a Legislative Day in April

The Missouri Association of Counties hosted
a Legislative Day in April at the Capitol Plaza
Hotel in Jefferson City. Attendees heard from
lawmakers on bills that impacted counties
during this year’s legislative session. NACo
President Gary Moore also spoke to attendees
during the luchneon and got to visit the Capitol.
Moore was called up to the dias on the Senate
floor for a picture with Lt. Gov. Mike Kehoe
during his visit.













O0™ MAC ANNUAL
CONFERENCE €5 EXPO

November 21-23, 2021
Margaritaville Lake Resort
Osage Beach, Mo.



CHEERS TO FIFTY YEARS!

Agenda sessions will include ARPA, online sales tax,
transportation, IT security, legal updates and broadband. We will
also feature the state’s leading lawmakers and influential state
officials.

Mail this form (one per county official) with payment to
MAC Conference, PO Box 234, Jefferson City, MO 65102-0234

Name Title
County/Business Street Address
City State Zip Phone

Cancel by Nov. 8 to receive refund or stop billing. All cancellations will be charged a 525 processing fee.
___(X) County Officials’ Early Registration by Nov. 8 = $150 (payment must accompany registration)
____(X) County Officials’ Late or At-Site Registration after Nov. 8 = $175

___(X) Spouse’s Early Registration by Nov. 8 = $80 (payment must accompany registration)
Spouse’s Name (If attending)

___(X) Spouse’s Late or At-Site Registration after Nov. 8 = $100
Spouse’s Name (If attending)

Payment Must Accompany Registration

For hotel accommodations call, Margaritaville Lake Resort , Osage Beach, Mo. at 800-826-8272 or 573-348-3131. You can also book online

at www.margaritavilleresortlakeoftheozarks.com (Code MACR). Reservation requests must be received no later than Nov. 5 to guarantee
accommodations. However, reservations may be accepted and confirmed up to the opening day of the conference (providing accommodations
are still available), but the group rate is not guaranteed. The group rate is 5100, plus 3% lodging tax. If your county is tax-exempt, please
provide a letter indicating your status upon check in.



Accounting:

Brown Smith Wallace - St. Louis, MO 314-983-1238
Computer Information Concepts - Greeley, CO 800-437-7457
Evers & Company CPAs - Jefferson City, MO 573-635-0227
KPM CPAs & Advisors - Springfield, MO 417-882-4300

Architects/Engineering:

Allgeier, Martin & Associates Inc. - Joplin, MO 417-680-7200
American Council of Engineering Companies of MO

(ACEC) - Jefterson City, MO 573-634-4080

Anderson Engineering - Kansas City, MO 816-777-0400

Cochran Engineering - Union, MO 636-584-0540

Cook, Flatt & Strobel Engineers - Topeka, KS 785-272-4706
Great River Engineering - Springfield, MO 417-886-7171
Howe Company, LLC - Macon, MO 660-395-4693
McKinstry - Overland Park, KS 314-230-5766

MECO Engineering Co. Inc. - Hannibal, MO 573-221-4048
NeFORM Architecture - Springfield, MO 417-873-2255
Poepping, Stone, Bach & Associates - Hannibal, MO 573-406-0541
Shive-Hattery - West Des Moines, IA 800-798-8104

Smith & Co. - Poplar Bluff, MO 573-785-9621

Attorneys/Legal Services:

Ellis Ellis Hammons & Johnson - Springfield, MO 417-866-5091
Gilmore & Bell P.C. - Kansas City, MO 816-221-1000

Lewis Rice, LL.C - Washington, MO 636-239-7747

Schraeder Law Firm - St. Louis, MO 314-454-1500

Tueth Keeney Cooper Mohan & Jackstadt - St. Louis, MO 314-880-3600

Banking/Finance/Investments:

American Fidelity - Oklahoma City, OK 800-662-1113
Central Bank - Jefferson City, MO 573-634-1234

L.J. Hart & Company - St. Louis, MO 800-264-4477

Piper Sandler - Leawood, KS 913-345-3300

Raymond James & Associates - Kansas City, MO 816-391-4120
Stifel — St. Louis, MO 314-342-8467

Welch State Bank - Welch, OK 918-788-3373

Construction (Bridge/Building/Drainage):

Mid-Continental Restoration Co., Inc. - Fort Scott, KS 800-835-3700
MTS Contracting Inc. - Springfield, MO 417-865-9991

Navigate Building Solutions - St. Louis, MO 314-713-6211

Oden Enterprises Inc. - Wahoo, NE 402-443-4502

Septagon Construction Management - Sedalia, MO 660-827-2112
The Garland Company Inc. - Cleveland, OH 636-698-3324

Computer Systems & Software:

54 Design Group, LLC - Mexico, MO 573-575-6315

DEVNET Inc. - Sycamore, IL. 815-899-6850

Election Systems & Software - Omaha, NE 877-377-8683
GovernMENTOR Systems Inc. - Independence, MO 816-254-7610
Mobile Innovations - Parkville, MO 64152 816-728-8279
Vanguard Appraisals - Cedar Rapids, IA 319-365-8625

Consultant:
Show Me Victoties, LLC - St. Louis, MO 314-250-3026

Support MAC’s Associate Members

Drainage Systems:
Advanced Drainage Systems - Springfield, MO 417-808-0151

Energy Services:

Control Technology and Solutions (CTS) - St. Louis, MO 636-230-0843
GPR Wegman Company - Bethalto, IL. 618-258-9000

Invenergy, LLC - Denver, CO 303-557-4495

Missouti Petroleum Council - Jefferson City, MO 573-634-2941
Trane - Fenton, MO 636-305-3720

Equipment/Supplies (Road & Construction):

Berry Tractor & Equipment Co. - Springfield, MO 417-831-2651
G.W. Van Keppel Co. - Kansas City, MO 844-499-6363

Kirby-Smith Machinery, Inc. - Oklahoma City, OK 405-495-7820
Knapheide Truck Equipment Co. - Jefferson City, MO 573-893-5200
Martin Equipment of Illinois - Ashland, MO 573-657-2154

Purple Wave Inc. - Manhattan, KS 785-537-5057

General Business:
Missouti One Call System - Jefferson City, MO 573-635-1818
St. Louis Electrical Connection - St. Louis, MO 314-420-5318

GIS & Mapping:
Midland GIS Solutions - Maryville, MO 660-562-0050
Tyler Technologies - Yarmouth, ME 207-518-4745

Government Supplies/Services:

Mark Twain Regional Council of Gov. - Perry, MO 573-565-2203

Mo. Department of Labor and Industrial Relations - Division of Labor
Standards - Jefferson City, MO 573-751-3400

Mo. Dept. of Economic Development - Division of Energy - Jefferson City,
MO 573-751-7057

Missouti Local Technical Assistance Program (MO-LTAP) - Rolla, MO
573-341-7200

Missouri Vocational Enterprises - Jefferson City, MO 800-392-8486
Northeast Missouti Regional Planning Commission -

Memphis, MO 660-465-7281

Southwest Missouri Council of Governments - Springfield, MO 417-836-6977
State Emergency Management Agency - Jefferson City, MO 573-526-9104

Insurance & Employee Benefits:

Allstate Benefits - Springfield, MO 417-883-9300

Arthur J. Gallagher & Co. - St. Louis, MO 800-877-8218
CompAlliance — Merriam, KS 866-825-9800

CCMS], Inc. - St. Louis, MO 314-418-5515

Genex Services - St. Peters, MO 314-973-4318

Group Benefit Services - Springfield, MO 417-883-8088

Missouri Public Entity Risk Management Fund (MOPERM) -
Jefferson City, MO 573-751-1266

Nationwide Retirement Solutions - Denver, CO 303-452-8051
Ollis/Akers/Arney Insurance & Business Advisors - Springfield, MO 417-881-8333

Property Tax Collections:
Autoagent Data Solutions - Boca Raton, FL 877-217-9001. ext. 250

Telecommunications:
CenturyLink - Town & Country, MO 314-703-8873



Counties affect the lives of residents every day. When our frontline staff are empowered as
leaders, we deliver services more effectively. The NACo High Performance Leadership
Academy is a resource that connects your staff with practical leadership training. HPLA uses
an innovative, interactive online learning platform that combines real-time webinars, recorded
sessions and small group discussions to deliver effective training without traveling away from the
county — saving money and maximizing time.

LEAD: ORGANIZE: COLLABORATE: DELIVER: COMMUNICATE:
Engage teams Plan, lead Establish alignment Measure projects  Create clarity,
and stakeholders and execute and strong and processes confidence
to foster positive organizational partnerships through to deliver results and community
climates and change more building stronger aligned with
exceed common effectively and relationships county and
expectations consistently community
priorities

The NACo High Performance Leadership Academy empowers frontline county government professionals with
fundamental, practical leadership skills to deliver results for counties and residents.

With a curriculum developed by General Colin Powell and public and private sector leaders,
NACo High Performance Leadership Academy gives students the opportunity to learn from
world-class faculty. All content is guided by an expert facilitator.

Find out more at NACo.org/Skills



Achievement Award Competition for 2021

Deadline:
Oct. 1, 2021

Entry Instructions

1.

CONSULTING ENGINEERS
GEOTECHNICAL DRILLING

Use the entry form format
on the next page to create the
first page of the entry form
submission.

Obtain a letter of authorization.
This is simply a letter signed
either by a county executive
or presiding commissioner
authorizing the entry of
the county’s program(s) in
the  Achievement  Award
Competition. Counties
may submit one (1) letter of
endorsement for all entries,
but please list each entry by
program name in the letter of
endorsement.

Construct  the  executive
summary. This is the statement
of the challenge and the
solution. ~ The  executive
summary is a very important
part of your entry. It must be
no more than three 8% by 11
double-spaced pages. Since this
may be published for statewide
distribution, please present the
information how it should be
used in print. MAC reserves the
right to edit this material.

MAC invites counties to enter the 2021
Achievement Award Competition

These unique awards recognize the innovative and creative spirit of Missouri
county governments in finding new and effective ways of providing programs
and services to its citizens.

Please read instructions and consider entering a county’s program(s)/
project(s) to win one or more of these awards.

Judges will be looking for programs that are innovative, unique and easily
replicable. County programs or projects submitted must have been in
existence for at least one year. Only programs that are county programs will
be considered.

Selection Criteria

A panel of county officials will evaluate the entries. Judges’ decisions are
final. The following criteria will be used to select the winners:
* Statement of the problem and solution.
* Innovation, resourcefulness, vision, uniqueness, and risk-taking.
* Replicability of the program/project.
* Cost-effectiveness of the program/project.

Last year’s winners

Webster County
* Webster County — U.S. 60 Corridor Study & Master Plan

Boone County
* Boone County — Mental Health Staffing of Defendants

Cape Girardeau County

* Cape Girardeau — Using the Design-Build Process to Maximize
Taxpayer Funds

Christian County

¢ Christian County — Human Resources: Best Practices

eWater

o Wastewater

o Streets/Roads
o Stormwater

o Site Plans

e Bridges

REMEDIATION
LAND SURVEYORS

¢ Geotechnical

o Drilling

«UST’s

e Airports

eIndustrial
Parks



Entry form format

Please use the format below as a guide in creating the first page of the entry General information

form submission for the MAC Achievement Award Competition: All recipients will be notified by
mail upon completion of judging in

Title of the entry the fall.

(to be used on this award — maximum of seven words) The awards will be presented at
MAC’s Annual Conference and
Expo on Nov. 21-23 at the Lake of
the Ozarks. However, this could be
subject to change.

In the event that a multi-county

application is honored, each county
County name (for joint submissions, please list all counties involved) will receive an award.

If you have any questions, contact
Carah  Bright, MAC Member
Relations, at 573-634-2120, or

Contact name and title cbright@mocounties.com

Include the following

* Completed entry form.

Mailing address * Three-page executive summary.

* Copy of endorsement letter
authorizing entry.

(One letter may be used for multiple

entries, but please include a copy for

Ci State Zi
v P each entry.)
Mail all of the above to:
Ph E Missouri Association of Counties
one Xt PO. BOX 234
Jefferson City, MO 65102-0234 or
email it to: cbright@mocounties.com
Email

Organize the entry’s executive summary as follows:

Overview — Provide a brief, 25-word summary of the program or project.
Problem or Challenge — Describe the problem or challenge the county faced and the process used to address it.
Solution — Describe the steps taken by the county to solve the problem or overcome the challenge.
Budget/Cost/Savings — How much money was budgeted for funding the project?

¢ List all sources of funding for the project.

* Did the project come within/under budget?

* What is the measure of increased productivity or time saved?

Results — Describe the results of the program/project. Discuss how the program or project has positively affected the
community, improved delivery of services to the public, or improved administration of a program internally.

Project or Program Contact — List the name, title, mailing address, phone and email address of the person who can be
contacted about the program.

Optional Submission — If the program involved the development of a video, brochure or pictures of progress, please
enclose or email copies with the submission. Items will not be returned and become the property of MAC.



continued from page 10

contract with the supplying university.
No Need to Start from Scratch

Why recreate the wheel? You will be pleasantly surprised to
discover how many IT professionals are willing to help out
their neighbors when it comes to cybersecurity. Understanding
we are all in this together, they can be an excellent resource
to include in developing your cybersecurity plan. Whether it’s
the IT department in your nearest big city, school district,
sheriff’s department or even healthcare providers, you’ll likely
find more than one organization with IT and cybersecurity
expertise willing to help you get started on your cybersecurity
plan. They may have templates or offer up their own plans as
examples. If you’re really lucky, they may be kind enough to
help you from start to finish.

Expectation Management

Developing a cybersecurity plan for your community will
take time, especially if you’ve never completed one before.
You'll likely spend hours researching and fact-finding
and have many lengthy conversations with subject matter
experts where you'll learn things you’ve never considered.
Developing a cybersecurity plan certainly is not something
you can do overnight, and it will help you stay motivated
when you consider your progress from a Crawl, Walk, Run
perspective. The Crawl stage may entail your research and

fact-finding and attempts to gain an influential government
leader’s buy-in. The Walk stage might include coordinating
for or conducting your own first cybersecurity training
event. Perhaps you might include coordination for basic
CISA vulnerability assessments with your local government
representatives in your Walk stage. The Run stage might
entail your work with regional partners toward writing grants
and requesting resources to mitigate the vulnerabilities you
identified in the Walk stage or even requesting more robust
vulnerability assessments. Eventually, you might conduct a
tabletop or live exercise in the Run stage and offer assistance
to your neighbors that have not considered putting together
a cybersecurity plan yet.

If you can develop a strategy using your community leaders
with recommended objectives and lines of effort, great.
If you have no practical planning or strategy development
experience, then simply stating your concern and telling folks
you'd like to protect your community from a cybersecurity
attack is often met with support and further offers of
assistance.

Cybersecurity Plan Checklist (Getting Started):

1. 1If youre a volunteer in your community working
to develop a plan, it’s great to have someone with
an official or government title that you can point to

continued on page 24

Your ACCOuUNTABILITY
is Our Business!

SPECIALIZING IN:

AUDITS

ACCOUNTING

FINANCIAL REPORTING

PAYROLL PROCESSING

TAX PLANNING AND RETURN PREPARATION
RETIREMENT PLAN ADMINISTRATION

EVERS & ComPANY, CPA's,1.C.

Certified Public Accountants and Consultants

22

CONTACT US:
(573) 635-0227

www.mocounties.com
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continued from page 22

as supporting your efforts, assist with coordinating
meetings with other government leaders, or offer up
training locations, resources, etc. Find a community
leader (or two or three) that believes in the importance
of cybersecurity and can act as your sponsor. County
commissioners, mayors and aldermen are all great to
engage in this effort. Law enforcement or emergency
managers also lend credibility to the importance of your
efforts. Mention you’d like to help with the creation of a
cybersecurity plan for your community. Then, let them
know you plan to request free cybersecurity training for
your local leaders from regional, state and/or federal
resources. Let them know you’d like to advertise and
invite as many people as you can. Cybersecurity training
events can focus on executive level training, end user or
administrative training so choosing your target audience
will be key to a successful training session.

Reach out to vyour regional Cybersecurity and
Infrastructure Security Agency (CISA) representative
and review cybersecurity resources available to your
community at this link: https://www.cisa.gov/cisa
cybersecurity-resources.

Reach out to your State Emergency Management Agency
(SEMA) cybersecurity expert. Ask what resources are
available at the state level for creating your cybersecurity
plan or for conducting cybersecurity training.

When you reach out to your local or regional partners,
regional councils or planning commissions, ask them
about their experience in writing cybersecurity grants.
If they don’t have any, invite them to your cybersecurity
training session. If theyre involved in emergency
management and have a hazard mitigation plan or
regional threat assessment, ask them if cybersecurity is
included as a threat and if you can get a copy. Ask to
get a copy of anything they do have that is cybersecurity
planning related. They can also easily reach up to state
entities to see if anything exists at the state level. Regional

planners are oftentimes eager to share information with
active, interested community members, so don’t be
afraid to ask.

If you lack planning experience, Emergency
Management Directors, event planners or community
event organizers are all excellent resources to tap into
from a planning perspective.

Reach out to your Regional Homeland Security Oversight
Committee (RHSOC) lead to see if any resources exist
to help you develop a local government cybersecurity
plan from an emergency management perspective. Ask
if any other similar sized government organizations in
your state have successfully created a cybersecurity plan
you could take a look at to mimic.

With the permission of your government leaders, get to
know your local IT service and maintenance providers.
Introduce them to your cybersecurity planning efforts
and let them know you’ll need their participation in future
cyber vulnerability assessments. If you get pushback,
encourage them to consider a more engaged community
customer service perspective. You might also mention
that gaining experience developing cybersecurity plans
and exercises will positively differentiate them from
their competitors.

If youre in need of staff support, contact your state

continued on page 26
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continued from page 24
universities” career development
points of Let them
know you're interested in offering
student internships, through your
sheriff’s department or other
government department, where
students will be able to work on
cybersecurity plan development
and IT Complete a
contract with the university for
expectation management, work
load, hours, etc. Don’t forget to
get a background check on any
potential interns through your
local sheriff’s office.

contact.

issues.

As you mature your community’s

understanding of cybersecurity and
develop a network of cybersecurity
minded individuals, you’ll want to
engage your local government leaders
and develop a strategy, objectives, and
lines of effort for your cybersecurity
plan. Additionally, you’ll want to explore
your cybersecurity plan from legal and
law enforcement response perspectives.
You’ll want to get your government
leaders to consider public messaging
in the event an attack does happen on
your municipality, and you’ll want to
learn as much as you can about cyber-
attack insurance policy requirements.
Remember: Crawl, Walk, Run.

Realizing the Benefits

Once you’ve accomplished a few of the
above recommendations, youll likely
start to notice more buy-in throughout
your community supporting your
cybersecurity efforts. With additional
effort, you can maintain and grow
the momentum by offering additional
training opportunities, conducting more
advanced assessments like penetration
tests, coordinated phishing emails, and
maybe a tabletop exercise. Eventually,
cybersecurity will become a part of
your local government’s priorities and
you might even get government grants
to support your community in its
cybersecurity efforts.

Having a cybersecurity plan in place,

informing government leaders and
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Volunteers and county offcials listen to a presentation during a cybersecurity training
session in March at the Andrew County Sheriff’s Department.

administrative representatives of who
they should contact in an emergency
and practicing a cyber incident response
plan will help your rural community
deal with a real-world event should one
ever occur - and the chances are good
that it will.

skkok

Lt Colonel (USA, Ret) Alexander
Braszko served the United States for 22
years as a Military Intelligence and Space
Operations officer. He has extensive excperience
integrating Space, cyberspace and information

operations capabilities into Army and Joint
operations. After leaving the Army, he became
Chief Innovation Officer for Kansas City. He
helped complete Onel T the merging of Kansas
Citys and KCPD’s I'T departments. He also
helped create an Emerging Technology Board,
charged with fostering a system of collaboration
between city departments, law enforcement, and
community representatives.

He lives with bis wife and children in Andrew
County, where he is volunteering with the county
commission, the Sheriff s Department, and the
emergency management director on creating a
county cybersecurity plan.

www.mocounties.com
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CART fund projections for FY 2022

Missouri Department of Transportation (MoDOT) officials project each 2022 CART percentages for counties
penny of the state gas tax is expected to bring in $40.7 million for FY

Do e 1 W Ltino Lof 6010 mill Adair 0.0057  Linn 0.0056
s rrlleall‘nng ¢ l/-cent gas tax wou . ring in -a.tota of § . ml. on Andrew 0.0063  Livingston 0.0052
to be distributed among the state, counties and cities for road and bridge Atchison 0.0057  McDonald 0.0065
maintenance and repair. If the gas tax increases by 2.5 cents on Oct. 1, Audrain 0.0075  Macon 0.0076
2021, officials project each penny of the new gas tax (19.5 cents) would Barry 00117 Madison 0.0030
bring in $76.4 million or nearly a total of $1.5 billion to be distributed parton 0:0060 Maries 000
& : on of neatly a totat ot » 2. ontobe cd- Bates 0.0083  Marion 0.0051
For FY 2022, the county share of the gas tax without a 2.5-cent increase Benton 0.0069  Mercer 0.0036
p . p a1 . Bollinger 0.0051  Miller 0.0075
is pro]eFted to be approximately $80.8 mlmon. MoDOT also projects the Boone 0.0150  Mississippi 0.0036
county intake from the FY 2022 motor vehicle sales/use tax will be $17.75 Buchanan 0.0053 Moniteau 0.0049
million, while vehicle fees for the state’s new fiscal year is projected to Butler 0.0103  Monroe 0.0058
bring counties an estimated $11.82 million. Total county revenues from Caldwell 0.0052 Montgomery  0.0050
: B} pp PR Callaway 0.0142  Morgan 0.0110
these three sources, sh01.11d .be approxlmatebl$110.37 million, which is Camden 00239  New Madsid 0.0071
lower than last year’s projection of $111.7 million. Cape Girardeau  0.0093  Newton 0.0112
If the gas tax increases on Oct. 1, 2021 by 2.5 cents, the projected county Carroll 0.0072 " Nodaway 0.0102
. - Carter 0.0030  Oregon 0.0046
revenues from the three sources should be approximately $181.2 million. Cass 00131  Osage 0.0050
To figure the County Aid Road Trust (CART) revenues for a county for Cedar 00052 Ozark 0.0061
FY 2022, use $110.37 million multiplied by the county’s combined factor < 20" 00007 Pemiscor 0001
S L £Uss, use : on multiplied by the county's combined facto Christian 0.0132  Perry 0.0056
listed in the table. If the 2.5-cent increase starts being collected on Oct. Clark 0.0046  Pettis 0.0099
1, 2021, use $181.27 million in the first example below and use $151.7 Clay 0.0079  Phelps 0.0077
million in the gas tax revenues in the second example: Clinton 0.0058  Pike 0.0053
Cole 0.0099  Platte 0.0135
Cooper 0.0051  Polk 0.0085
Example #1 (for Camden County) Crawford 0.0063  Pulaski 0.0072
$110,370,000 million x .0239 = $2,637,843 Dade 0.0050  Putnam 0.0050
) Dallas 0.0061  Ralls 0.0051
To see the projected breakdown from each of the three sources making Daviess 0.0061  Randolph 0.0072
up county CART revenues, use the following steps: DeKalb 0.0063  Ray 0.0070
Dent 0.0058  Reynolds 0.0066
Douglas 0.0066  Ripley 0.0039
Example #2 (fOf Camden County) Dun@n 0.0070 St. Chﬁ..ﬂ(is 0.0354
Gas tax revenues Franklin 0.0196  St. Clair 0.0055
o Gasconade 0.0050  St. Francois 0.0076
$80,800,000 million x . 0239 = $1,931,120 Gentry 0.0045  Ste. Genevieve  0.0066
. Greene 0.0320  St. Louis 0.1048
Motor vehicle _sgles /use tax revenues Grundy 00041  Saline 0.0067
$17,750,000 million x .0239 = $424,225 Harrison 0.0066  Schuyler 0.0027
Motor vehicle fees E;r;ry 888‘7& ECOdand 88811;

e 1CKOry 3 cott .
$11,820,000 million x .0239 = $282,498 o 00043 Shannon 00056
The tally of these figures will approximate the amount in Example #1 and Howard 0.0035  Shelby 0.0048
. s e . 2 Howell 0.0105  Stoddatrd 0.0100
provide the county’s “projected” CART revenues for FY 2022. Tron 00033 Stone 0.0115
Jackson 0.0096  Sullivan 0.0044
. . asper 0.0121  Taney 0.0112
CART Funds are apportioned on the basis of two factors: half the ; efIf)ers on 0.0375 Tex az 0.0089
funds are credited on the ratio a county’s road mileage bears to the Johnson 0.0117  Vernon 0.0085
total county road mileage in the unincorporated areas, and another Knox 0.0042  Warren 0.0063
half is based on the ratio that county rural land valuation bears Laclede 0.0076  Washington 0.0049
. . . . Lafayette 0.0074  Wayne 0.0048
to the rural land valuation of the entire state. Total 2021 Missouri Lawrence 00093  Webster 0.0087
county road mileage is 73,777.10. Total 2021 assessed valuation in Lewis 0.0041  Worth 0.0022
the unincorporated areas is $27,569,101,098. Lincoln 0.0114  Wright 0.0060

The CART distribution percentages for FY 2022 are based on
these 2021 figures.
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Great news! Your organization has partnered with T-Mobile, which means you and your family can experience
Unlimited talk, text, and smartphone data on our network at an amazing price. Switch today to get some of the
best benefits in wireless—all from America’s largest, fastest, and now, most reliable 5G network.

T-Mobile Work Perks Switch and save more than $900 over Verizon with $10/mo. discount on Magenta® MAX,
and get premium UNLIMITED Talk, Text and Data!

Compared to 3 lines of Verizon Get More Unlimited over 20 mos. with approx. taxes and fees. Carriers features and fees may differ. Req. new acct. on Magenta MAX. $5/mo./line discount up to 2 lines for 20 mos.
Activate up to 4K UHD streaming on capable device, or video typically streams at 480p. Unlimited while on our network.

Magenta 55+ Customers ages 55 and up get our best Unlimited plans, now with Netflix.
That’s two lines for just $70/mo. with no unexpected price hikes, ever.

With AutoPay. Taxes & fees included. Min. age 55. During congestion, customers on this plan using >100GB/mo. may notice reduced speeds until next bill cycle due to data prioritization.
Video typically streams on smartphone/tablet at DVD quality (480p). Up to 5GB high-speed tethering then unlimited on our network at max 3G speeds.

First Responder & Military Qualified first responders, veterans, and service members get 50% off family lines.

50% off additional line price for lines 2-6 vs. Magenta; with AutoPay. Present U.S. military or first responder verification for account holder at activation, maintain military or first responder line, & re-verify when requested; otherwise
plan becomes Magenta (additional cost up to $20/line per month).

Be sure to mention your employer to receive this offer.

855-570-9947 New Customers or Questions: 855-570-9947

MO local government - promo code: PERKSMO1
https://t-mo.co/2POwdqW
t-mobile.com/store-locator

Scan to visit us.

Limited time offers; subject to change. At participating locations. Plans: Credit approval, deposit, $10 SIM card, and, in stores & on customer service calls, $30 assisted or upgrade support charge may be required. U.S. roaming and on-
network data allotments differ: includes 200MB roaming. Unlimited talk & text features for direct communications between 2 people; others (e.g., conference & chat lines, etc.) may cost extra. Not available for hotspots and some other
data-first devices. Capable device required for some features. AutoPay Pricing for lines 1-8. Without AutoPay, $5 more/line/mo. May not be reflected on st bill. Int'l. Magenta MAX: Unlimited high-speed data US only. In Canada/Mexico,
up to 5GB high-speed data then unlimited at up to 256kbps. Not avail. for hotspots & some other data-first devices. Capable device required for some features. Activation required to deliver video streams at speeds that provide up to
Ultra HD video capability (max 4K); some content providers may not stream their services in UHD. May affect speed of video downloads; does not apply to video uploads. Int’l Roaming: Usage may be taxed in some countries. Calls from
Simple Global countries, including over Wi-Fi, are $.25/min. (no charge for Wi-Fi calls to US, Mexico and Canada). Standard speeds approx. 256 Kbps. Not for extended international use; you must reside in the U.S. and primary usage
must occur on our network. Device must register on our network before international use. Service may be terminated or restricted for excessive roaming. Capable device required; coverage not available in some areas. Some uses may
require certain plan or feature; see T-Mobile.com. Military: Submit U.S. military verification at my.t-mobile.com/profile. First Responders: Present first responder verification in store (or if activating by phone/online within 45 days at
promotions.t-mobile.com/FirstResponder). For eligible state & local law enforcement, firefighters, emergency medical response personnel, pensioned retirees, & parents, children, or spouses of first responders killed in the line of duty. Not
available to federal employees. Confirm your organization considers you eligible. Mag Military/First R der Plans: May not be combined with other promotions/discounts and features; existing customers who switch may lose
certain benefits. Unlimited high-speed data US only. In Canada/Mexico, up to SGB high-speed data then unlimited at up to 128kbps. Not available for hotspots and some other data-first devices. Capable device required for some features.
Video streams at up to 1.5Mbps. Optimization may affect speed of video downloads; does not apply to video uploads. For best performance, leave any video streaming applications at their default automatic resolution setting. Int’Ll Roaming:
Not for extended international use; you must reside in the U.S. and primary usage must occur on our network. Device must register on our network before international use. Service may be terminated or restricted for excessive roaming.
Usage may be taxed in some countries. Calls from Simple Global countries, including over Wi-Fi, are $.25/min. (no charge for Wi-Fi calls to US, Mexico and Canada). Standard speeds approx. 128Kbps without MAXUp; with MAXUp approx.
256 Kbps. Unlimited 55+: Postpaid only. Max 4 voice lines. Participating retail locations (and for existing customers, Care) only. Not eligible for discounts. Not combinable with other accounts or rate plans. Capable device required for some
features. Video streams at up to 1.5Mbps. Optimization may affect speed of video downloads; does not apply to video uploads. For best performance, leave any video streaming applications at their default automatic resolution setting.
Int’l Roaming: Usage may be taxed in some countries. Calls from Simple Global countries, including over Wi-Fi, are $.25/min. (no charge for Wi-Fi calls to US, Mexico and Canada). Standard speeds approx. 128Kbps. without MAXUp; with
MAXUp approx. 256 Kbps. Unlimited high-speed data US only. In Canada/Mexico, up to SGB high-speed data then unlimited at up to 128kbps. Not for extended international use; you must reside in the U.S. and primary usage must occur on
our network. Device must register on our network before international use. Service may be terminated or restricted for excessive roaming. T-Mobile Work Perks: Qualifying credit, new acct. with 12 or less lines, & port- from AT&T, Verizon, or
Claro required. Enroll and validate eligible employment w/i 30 days of activ. reverification over 20 mos. may be required. Must be active & in good standing to receive bill credits. Allow 2 bill cycles. Credits may stop if you cancel any lines.
May not be combined with some offers/discounts. Limit 1 T-Mobile Work Perks Corp node per acct. Fastest 5G: Opensignal Awards - USA: 5G User Experience Report January 2021, based on independent analysis of average speeds
from mobile measurements recorded during the period September 16 - December 14, 2020 © 2021 Opensignal Limited. Most reliable according to umlaut. Capable device required; coverage not available in some areas. Some uses
may require certain plan or feature; see T-Mobile.com. Coverage not available in some areas. Network Management: Service may be slowed, suspended, terminated, or restricted for misuse, abnormal use, interference with our network
or ability to provide quality service to other users, or significant roaming. During congestion the small fraction of customers using >50GB/mo. for most plans. & 100GB/mo for Magenta may notice reduced speeds until next bill cycle due to
data prioritization. On-device usage is prioritized over tethering usage, which may result in higher speeds for data used on device. See T-Mobile.com/Openinternet for details. See Terms and Conditions (including arbitration provision) at
www.T-Mobile.com for additional information. T-Mobile, the T logo, Magenta & the magenta color are registered trademarks of Deutsche Telekom AG. © 2021 T-Mobile USA, Inc. N215087a




Submit your ideas for MAC’s 50th Annual Conference

We would like to hear from you! Please suggest speakers
and topics of interest for this year’s 50th Annual Conference

Planning for our 50th Annual Conference is getting started. Join us in celebrating
50 years of serving Missouri’s counties. Last year, we were not able to meet in
person due to the coronavirus pandemic. This year we are planning to celebrate
our golden anniversary in style by finally having an in-person annual conference.
We will take any steps necessary to ensure the safety of our members and sponsors.

Our conference is an important event for county elected officials to see new
innovations, meet with vendors and hear about issues that may affect county
government. Your input is a valuable resource in making sure that our conference
continues to provide our members with the information and tools they need in
order to be successful leaders in their communities.

If you have any ideas on how to celebrate our 50th Annual Conference or have
suggestions on topics or speakers, please fill out the form below and send it back
to MAC before Sept. 1, 2021. Forms may be sent to:

Attn: 2021 MAC Annual Conference ideas
Missouri Association of Counties
P.O. Box 234

Jefferson City, MO 65102 Submission form
deadline: Sept. 1, 2021

You may also email them to Carah Bright at cbright@mocounties.com.

Conference submission form

Name
Title County
General Session — presenter/topic suggestions Breakout Session — topic suggestions
1. Topic 1. Topic
Speaker Speaker
2. Topic 2. Topic
Speaker Speaker
3. Topic 3. Topic
Speaker Speaker
4. Topic 4. Topic
Speaker Speaker
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1(800) 844-3232
info@gilmorebell.com

The choice of a lawyer is an important decision and should not be based

solely on advertisements, Gilmaore & Ball, PC has offices naticnwide,






